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The Ericsson Vision
Ericsson’s vision is to be the prime driver in an all-communicating 

world. The vision of an all-communicating world is rapidly beco-

ming a reality with approximately six billion subscriptions today 

for mobile telecommunications, of which close to one billion are 

for mobile broadband. Ericsson envisions a continued evolution, 

from having connected five billion people to connecting 50 billion 

“things”. In the Networked Society, we envision that anything 

that can benefit from being connected will be connected, mainly 

via mobile broadband. For us, it’s about Technology for Good 

— using connectivity to make a positive socio-economic and 

environmental impact, and address challenging issues such as 

poverty alleviation, Human Rights and climate change.

Additional information on Ericsson’s sustainability performance is 

available online, including:

Global Reporting Initiative (GRI)

Key Performance Indicators (KPI)

www.ericsson.com/sustainability

www.ericsson.com 

conducting businEss rEsponsibly 
Business ethics
ICT and freedom of Internet
Responsible sourcing

lEading with valuEs
In celebration of Diversity

awards and mEmbErships
Awards and recognition
Memberships and affiliations

mEasuring pErformancE
Objectives and Achievements
UN Global Compact Annual 
Communication on Progress

joint vEnturEs
ST-Ericsson 
Sony Ericsson

Auditor's Report
Sustainability Timeline
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About Ericsson
Information and Communication Technology (ICT) is positively  

changing the way we work and live. As a leading provider of commu-

nications infrastructure, services and multimedia solutions, Ericsson 

strives to enable this change. We constantly innovate to empower 

people, business and society. Network infrastructure provides the 

fundamentals for people to communicate. Today, more than 40% 

of the world’s mobile traffic passes through networks provided by  

Ericsson. The networks we support for operators serve more than 

two billion subscriptions. We serve approximately 400 customers, 

most of whom are network operators. Our ten largest customers, of 

which half are multinational, account for 44% of our net sales.

Our experience in building networks in more than 180 countries gives 

us unique customer and consumer insights, and our extensive 

portfolio of telecommunications solutions and intellectual property 

(patents) offers a true business advantage. We are committed to 

working with our customers and partners to expand the borders 

of telecommunications for the benefit of people everywhere. Our  

operations have been divided into business units that create  

competitive advantage and best meet the needs of our global  

customer base. These include Networks, Multimedia, and Global  

Services. Through the joint ventures Sony Ericsson and ST-Ericsson,  

we provide handsets and product offerings in semi-conductors and 

platforms for mobile devices.

On February 15, 2012, Ericsson completed the divestment of its 

50% stake in Sony Ericsson Mobile Communications AB.

About this report
This report, together with additional information available online, 

summarizes our 2011 sustainability and corporate responsibility 

(CR) performance. For us, sustainability is about the ‘‘triple bottom 

line” – long-term social equity, economic prosperity and environ-

mental performance. Corporate responsibility is about maintaining 

the necessary controls to minimize risks, while creating positive bu-

siness impacts for our stakeholders and our brand, by linking our 

products, services and solutions to an overall business goal of sus-

tainable growth. A sustainable and responsible approach results in 

value creation for the company, our employees, our customers, our 

shareholders and society as a whole. Unless otherwise stated, all in-

formation and data pertains to activities undertaken from January 1, 

2011 to December 31, 2011. This report covers the Ericsson Group, 

i.e. Telefonaktiebolaget LM Ericsson and its subsidiaries, and provi-

des performance highlights from our joint ventures Sony Ericsson 

and ST-Ericsson. The Ericsson Annual Report 2011 provides infor-

mation on Ericsson’s structure, nature of ownership and legal form, 

subsidiaries, as well as changes regarding size, structure, financial 

performance and ownership during 2011.

The Sustainability and CR Report is published as a PDF together 

with more comprehensive online information, which allows readers 

to explore topics more in depth. 

Please visit www.ericsson.com/sustainability

The Ericsson 2011 Annual Report and other financial information 

can be found at www.ericsson.com/investors. To help us improve 

reporting and ensure transparency, we welcome your feedback and 

questions on our report and performance.

Please contact us at: corporate.responsibility@ericsson.com 

ABOUT THIS REPORT

ExTERNAL ASSURANCE GLOBAL  
REPORTING INITIATIVE (GRI)  
APPLICATION LEVEL
This Report, with the exception of pages 42-43, pertaining to 

Sony Ericsson and ST-Ericsson, has been assured by PwC, 

see Auditor's Report on page 44. The GRI G3 guidelines 

have been used in compiling this Report and a complete GRI 

compilation appears online. Ericsson’s Sustainability and  

Corporate Responsibility Report 2011 has achieved an A+  

application level, which means the Report has been externally 

assured, and that the application level has been checked by  

a third party, PwC.

@ericssonsustain

ericsson.com/technology-for-good-blog

http://www.facebook.com/technologyforgood
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Dear Stakeholders,
Mobility and broadband will continue to play a decisive role in the 

transformation of society. In five years time we believe that 90% of 

the world’s population will have access to mobile communications. 

Our innovations, combined with global presence and scale, have 

made us a leader in an industry that gets more exciting every day.  

Information and Communication Technology (ICT) presents oppor-

tunities to sustainable development challenges, from sub-Saharan 

African villages to fast-growing cities in Asia and North America. 

Working with customers and in public-private partnership, we de-

monstrate the benefits of ICT and confirm our commitment to enab-

ling communications for all.

achieving our vision
Our vision is to be the prime driver in an all-communicating world. 

We anchor our approach to sustainability and corporate responsibi-

lity in the triple bottom line of responsible social, economic and en-

vironmental development. The sustainability and corporate respon-

sibility (CR) strategy is one of Ericsson’s core strategies, integrated 

into our operations, decision-making and culture. We continuously 

raise the bar on our own sustainability performance, and seek to 

deepen our understanding of stakeholders’ top concerns.

I think this way of doing business is essential to success. It enhances 

customer satisfaction, spurs efficiency and innovation, makes us an 

attractive employer and strengthens our brand. 

Long- and short-term targets, supported by our sustainability and 

CR strategy, move us toward our vision. We set ambitious targets, 

including our carbon footprint intensity reduction goals. Over the 

last decade we have increased 3G/4G radio base station energy ef-

ficiency by over 85% to give one example. Despite growing band-

width demands, we are able to keep the energy consumption per 

subscriber at a low and constant level.

a smarter, low-carbon world
The world is entering a new communications era. Technology is  

enabling us to interact, innovate and share knowledge in entirely 

new ways – creating a dynamic shift in mindset. At Ericsson, we 

are just beginning to explore the possibilities of what we call the 

Networked Society. This has profound implications. One example 

is energy efficiency that delivered through innovative solutions and 

service offerings, will enable the Networked Society, while keeping 

network energy consumption constant. 

Smart, sustainable cities are a glimpse into the future. Represen-

ting over 70% of CO
2
 emissions, cities spell either environmental 

catastrophe or an opportunity for ecological rejuvenation. Half of 

the world’s population live in cities today. Within just four years, we  

expect nearly 60% of all traffic in mobile networks will be generated 

by 30% of the global population who live on 1% of the planet. A digital 

infrastructure and services like smart grids, e-education, e-health, 

e-governance, and intelligent transportation systems offer a better 

way to manage urbanization and strained resources. We’re working 

with customers, governments, utilities, transport, non-governmental 

organizations and other partners to create an ICT-enabled  

infrastructure, service offerings and business models that transform 

the way we live, work, travel and govern – with greater efficiency, 

less carbon, and improved quality of life.

The transformation of cities is just one example of ICT’s role to  

address climate change. In addition to working to reduce our own 

carbon footprint, we see ICT’s significant role to offset emissions 

from other sectors and help governments achieve carbon dioxide 

reduction targets. Although our carbon footprint intensity target re-

duction was lower this year compared to 2010, Ericsson is well on 

track to meet its five-year target (see p. 18). 

leading in partnership
Global challenges are best tackled through partnership. Ericsson  

engages in regional, national and global initiatives. For example, 

I chair the Working Group on Climate Change of the Broadband 

Commission for Digital Development, a public-private initiative high-

lighting broadband’s role in achieving the Millennium Development 

Goals. In April 2012 we launched “The Broadband Bridge”, outlining 

10 high-level policy recommendations on how ICT can help tackle 

climate change. At Rio+20, we’ll use these findings to promote ICT’s 

role to address climate change. 

business and human rights
The rising significance and relevance of Human Rights in our busi-

ness was highlighted in 2011 with the Arab Spring and the publica-

tion of the UN Guidelines on Business and Human Rights. 

As one of the initial members of the United Nations Global Compact 

(UNGC), Ericsson is committed to its ten universal principles for bu-

siness conduct. Each year, we produce an Annual Communication 

on Progress (see p. 40). An ethical approach to business has long 

been part of the Ericsson brand. We believe in high standards for 

business ethics and Human Rights and are committed to work acti-

vely with the UN Guiding Principles for Business and Human Rights, 

and have updated our Code of Business Ethics to reflect this com-

mitment.

ICT is already playing a major role in catalyzing the shift to a  

Networked Society. In 2012 and beyond, we will continue to innovate 

and bring solutions that enable communication for all. Our policies 

remain strong and we are committed to high levels of governance 

standards wherever we do business in the world. As the leader in our 

industry, we will also prioritize our work with Human Rights throug-

hout our business operations and join multi-stakeholder dialogues 

which advance these goals.

HANS VESTBERG
CEO AND PRESIDENT
ERICSSON

LETTER FROM THE CEO
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TECHNOLOGy FOR GOOD

In the Networked Society, Ericsson is the 

leading advocate of Technology for Good.  

Our sustainability and corporate responsibi-

lity priorities remain constant – communica-

tion for all, energy and climate change, and 

being the trusted partner to our stakehol-

ders. By using broadband to address pover-

ty, Human Rights, climate change and other 

challenges, we want to ensure our techno-

logy is a force for lasting, positive change. 

We do this through a wide range of projects, 

research, advocacy and initiatives, public-

private partnerships, social media outreach, 

and other forms of engagement.  

This report presents our key material issues, 

as well as opportunities and challenges, and 

overall progress in executing our Sustainabi-

lity and CR strategy and targets during 2011.

making a difference in 2011
The report also describes how our public-

private partnerships are making a difference.  

The connectivity we provided in the Millen-

nium Villages reaches some 500,000 people 

today. In September we celebrated one year 

of progress on Connect To Learn, delivering 

secondary education to girls, starting in the 

Millennium Villages.

Our partnership with Refugees United to  

develop and deploy a mobile platform to 

assist refugees in locating loved ones has 

also matured. On World Refugee Day 2011  

Ericsson launched an Android application 

of the service, to complement WAP access. 

We did not manage to reach the target to 

register 120,000 refugees, but at the end of 

2011, Refugees United reported that 65,000  

refugees had registered, and some 60  

families were reconnected. Those first family 

reconnecting underscore the power of part-

nership.

Engaging with stakeholders
During 2011 we strengthened our stake-

holder engagement by reaching out to more 

and newer audiences.  

Our customers are keen to drive network 

energy efficiency and to use broadband 

to shape the low-carbon economy of the 

future. We continue to be a leader in net-

work energy efficiency. We also engaged 

in initiatives such as the Stockholm Royal 

Seaport. It is aimed at more energy- 

efficient infrastructure to help meet the goal 

ELAINE WEIDMAN-GRUNEWALD
VICE PRESIDENT, SUSTAINABILITy AND  
CORPORATE RESPONSIBILITy
ERICSSON

technology for good
Dear Stakeholders,

of a climate-positive city district by 2030 

(see p. 26). We engaged early in the project, 

working closely with utilities on smart-grid 

solutions and with the car industry on elec-

tric vehicle charging. We’re excited about 

continued collaboration as the first inhabi-

tants move in at the end of 2012.

In September we partnered with the UN 

Foundation, Mashable and 92y at the Social 

Good Summit, which brings the issues be-

ing discussed at the UN General Assembly 

to a broader global audience through live 

conversation and webcast. The Summit 

convened thought-leaders, social entrepre-

neurs, innovators and bloggers to discuss 

how to communicate technology’s role in 

addressing some of the world’s most signifi-

cant challenges. 

This year we ran Technology for Good as 

an innovation theme for the Ericsson App-

lication Awards, a global program to attract 

and assist software developers to tap Tech-

nology for Good for mobile platforms that 

address poverty, energy, climate change or 

other social issues. 

A key stakeholder group is our own em-

ployees. Our commitment to sustainabi-

lity and corporate responsibility helps make  

Ericsson a desired employer (with our flag-

ship program Ericsson Response, see p. 16, 

as just one example), offering opportunities 

to directly engage in Sustainability and CR 

issues. We strive to continuously harness 

the skills and enthusiasm of our employees 

in making Technology for Good a reality.

balancing responsibilities
Opportunities must be balanced with re-

sponsibilities. Since the Arab Spring pro-

tests, Human Rights activists have cham-

pioned the power of technology, mainly the 

Internet and mobile phones, as tools for 

democracy and change. But just as telecom 

is a powerful enabler of freedom of expres-

sion, it can also be misused in ways that vio-

late Human Rights. Technology can be used 

for non-intentional purposes, which brings 

new ethical challenges. We encourage the 

use of technology as a force for good rather 

than as a tool to be used against democratic 

principles.

We have taken the necessary first steps to 

avoid complicity in Human Rights abuses, 

but no one company, government or orga-

nization can solve this issue on its own. It 

requires a multi-stakeholder dialogue, and 

an increased understanding of the ICT value 

chain and where such abuses can occur. We 

are committed to engage on this issue, and 

are presently evaluating multiple options for 

industry wide, multi-stakeholder engage-

ment.

We expect our suppliers to meet high social, 

environmental and ethical standards. We 

work closely with suppliers to reduce our 

risk while improving standards in the supply 

chain. In 2011 we continued to evolve our 

Supplier Code of Conduct program, with 

more in-depth environmental audits.

Engage with us
This report is a strategic overview that high-

lights our achievements and key initiatives 

in 2011. A comprehensive online report 

of the year’s sustainability and corporate 

responsibility performance is available at  

www.ericsson.com/sustainability 

We welcome your feedback and encourage 

you to support Technology for Good. 

Please contact us at: 

corporate.responsibility@ericsson.com 

Read and comment on our blog  

ericsson.com/technology-for-good-blog 

Join conversations on Facebook  

www.facebook.com/technologyforgood  

or follow us on twitter@ericssonsustain
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AN INTEGRATED APPROACH

An integrated approach
The Sustainability Strategy is one of 

Ericsson’s functional strategies and is fully 

integrated in the Ericsson strategy develop-

ment and deployment process, including 

target setting, see illustration at right. The 

strategy is actively implemented by our four 

Business Units and 10 Regions. Continuous 

dialogue with external and internal stake-

holders at all levels of the company informs 

the Strategy and helps prioritize the issues 

most material for Ericsson (see p. 8, Stake-

holder Engagement). 

Implementation of the Strategy is measured 

at Group, Regional and Business Unit levels 

according to target fulfillment.

setting targets 
A commitment to sustainability and cor-

porate responsibility must be backed by 

targets and objectives. Ericsson has a five-

year Group target which aims to reduce the 

carbon emission intensity by 40% from a 

2008 baseline (see p. 18). Our performance 

on objectives and achievements is reported 

on pages 38-39.

assessing our impact
A wide variety of input inform our materiality 

process. These include:

•	 Our life-cycle assessment approach (LCA), 

which determines the environmental 

impact of our activities. Through this, we 

have identified that energy use and carbon 

dioxide emissions are the most material 

environmental impacts for Ericsson.

•	 Impacts of our industry and our initiatives 

on socio-economic development. For 

example, studies by Arthur D. Little 

and Ericsson demonstrating the link 

of broadband penetration to GDP, a 

Monitoring and Evaluation study of the 

socio-economic impact of the Millennium 

Villages project. During 2011, Ericsson 

initiated work on a socio-economic 

impact assessment framework, looking 

at how ICT can change lives at the 

individual and community level, as well 

as a study on leveraging ICT at the base 

of the pyramid.

•	 Annual cycle of reviewing our 

sustainability strategy in consultation 

with internal and external stakeholders. 

This review process tracks trends and 

developments impacting our business 

as well as develops the strategy and 

translates it to relevant plans and targets.

•	 Annual response to selected surveys run by 

independent organizations or companies 

give us input to our material issues.

•	 Analysis of surveys run by Ericsson 

with our customers and employees, for 

example, the Customer Satisfaction 

survey and Ericsson employee 

engagement survey.

Our sustainability strategy 
Improve our own sustainability performance: We do this by 

continuously reducing our environmental impact, deepening our 

understanding of the business potential within sustainability and 

by further integrating sustainability in our culture and ways of 

working.

Provide products, solutions and services so that customers 
improve their own environmental performance: Our ambition 

is to be the undisputed leader in energy efficiency and environ-

mental performance to reduce our own and our customers’ 

environmental impact throughout the value chain. We set  

ambitious targets, provide our customers with products, services, 

and solutions aimed at greater energy efficiency, and drive  

standardized metrics to capture improvements in energy  

efficiency and life-cycle impacts including product take back.

Enable a low-carbon economy: To promote ICT as a catalyst 

for change, we actively engage in global policy to address  

climate change and we also strive to capitalize on business  

opportunities to drive the transition to a low-carbon economy, 

from smarter and connected cities and villages to the intelligent 

grid and sustainable transport.

Enable communications for all: We demonstrate how ICT can 

contribute to socio-economic development and contribute to 

the Millennium Development Goals. We build our strategy on 

sustainable business models and alliances with stakeholders 

who share our commitment.

Be a trusted partner: We are recognized for high standards of 

business ethics and manage corporate responsibility business 

risks to secure that Ericsson is a trusted partner among our 

stakeholders. We fulfill this aim by engaging to address global 

challenges, and ensuring a robust system of corporate gover-

nance which includes the Code of Business Ethics, Supplier 

Code of Conduct and Sustainability Policy.

ERICSSON 2011 SUSTAINABILITY AND CORPORATE RESPONSIBILITY REPORT6



Managing our key issues
we prioritize sustainability and corporate responsibility issues 

in terms of their importance to our business, our stakeholders, 

society and the environment. these are determined through a 

continuous process of review, consultation, and assessment 

that takes its starting point in our sustainability strategy work. 

in determining materiality, Ericsson takes into account relevant 

reporting guidelines and industry commitments, such as the 

global reporting initiative and international standards, and the 

united nations global compact, the un guiding principles for 

business and human rights, and our commitment to the millen-

nium development goals. through this process we have deter-

mined that our key material issues are:

Our greatest contribution to sustainable 

development and the Millennium 

Development Goals is to make ICT 

more accessible and affordable for 

all. ICT supports economic growth 

and quality of life and enables develo-

ping nations and individuals to seize 

the opportunities of the Networked 

Society.

Good governance and business 

ethics are essential to responsible 

business and enhance investor and 

customer confidence. High environ-

mental and social requirements 

apply to our global supply chain 

and we conduct our business with 

respect for universal Human Rights.

By designing and manufacturing 

products and solutions that prioritize 

energy and material efficiency, and 

conserving scarce resources in our 

own activities, we can reduce our 

own environmental footprint and that 

of our customers. 

With an engaged and diverse  

workforce that emphasizes leader-

ship, learning and values, we can 

better achieve our sustainability 

aims, attract and retain talented 

people, respond to our customers’ 

needs and maintain a competitive 

advantage.

The ICT sector has huge potential 

to lead the transformation to a 

low-carbon economy by offering 

solutions to reduce the 98% of  

carbon emissions that come from 

other industries and sectors.  

We offer solutions for smart grids, 

remote work, intelligent transport 

and other innovative uses of ICT.

ACCESSIBILITy AND AFFORDABILITy  
OF MOBILE COMMUNICATION

BUSINESS ETHICS AND  
HUMAN RIGHTS

ENERGy AND  
MATERIAL EFFICIENCy

EMPLOyEE ENGAGEMENT

CLIMATE CHANGE  
AND URBANIzATION

OUR KEy ISSUES

Technology 
For Good 
around  
the world.
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Engagement with stakeholders, such as customers, employees,  

investors, suppliers, industry partners, government, consumer and 

business users of telecommunications services, non-governmental 

organizational, standardization bodies, research institutes, and media 

informs our strategy and actions. We work with diverse stakeholders 

to transform Technology for Good into reality, with concrete initiatives 

and innovative approaches and solutions that serve as a catalyst 

for change. We also engage stakeholders in conversation about the  

Networked Society and Technology for Good through our blogs, 

Twitter and other social media.

We are responsive to stakeholders’ requests for a deeper understan-

ding of how we work with sustainability and CR. We also reach out 

proactively to stakeholders when we feel there are issues that are 

relevant to them. We interact regularly with customers, investors and 

governments and policy makers, and regularly respond to surveys 

and inquiries from investors, media, and NGOs. See our main engage-

ments during 2011 on page 9.

STAKEHOLDER ENGAGEMENT

Stakeholder engagement 

In addition, each year Ericsson conducts a customer satisfaction 

survey of approximately 10,000 representatives of our customers 

worldwide. In this customer satisfaction survey sustainability has 

kept constant and very high figures over the last three years.

Ericsson conducts an Ericsson employee engagement survey  

with 90% response rate and personal feedback. For the first 

time, sustainability is addressed in this survey to get employees’ 

perception of Ericsson’s sustainability performance. The result will 

be used as a one of the baselines for our targets.

We also run a more detailed employee survey each year, in which  

more than 1,300 employees respond to an annual online poll ranking  

the top five sustainability issues they think Ericsson should prioritize  

(see illustration below). Human Rights were rated as number six by  

employees.In 2011 we broadend our approach to better leverage 

social media.

Ericsson CEO Hans Vestberg took part 

in a roundtable discussion with bloggers 

at the Social Good Summit in New York 

City in September 2011, that explored 

how technology can be used to  

address some of the world’s greatest 

challenges such as education and  

poverty, as well as challenging areas  

like conflict minerals.

ERICSSON 2011 SUSTAINABILITY AND CORPORATE RESPONSIBILITY REPORT8



STAKEHOLDER ENGAGEMENT

Stakeholder engagement
  STAKEHOLDER 2011 ENGAGEMENT ACTIVITIES KEy ISSUES IDENTIFIED HOW ARE WE ADDRESSING THE ISSUES

INVESTORS AND 
ANALySTS

•	 Multiple one-on-one meetings
•	 Surveys and questionnaires

•	 Integration of CR into business  
strategies and operations globally

•	 Business in sensitive countries
•	 Supply chain management

•	 Held meetings with investors and other stakeholders about 
ICT and Human Rights

•	 Continued strong focus on supply chain
•	 Work actively with UN Guiding Principles on Business  

and Human Rights and updated company policy to reflect 
commitment

CUSTOMERS •	 Meetings and workshops
•	 Purchasing requirements
•	 Customer Satisfaction survey
•	 Customer engagement initiatives

•	 Energy consumption, carbon footprint 
and measurement methods

•	 Ethical risks in supply chain
•	 Occupational health and safety (OHS)
•	 Sustainable cities and urbanization
•	 Phase-out of hazardous substances, 

enabling effective end-of-life treatment  
of telecom equipment

•	 Design for Environment

•	 Carbon footprint reduction targets
•	 New solutions and services for energy optimization and 

rural low-income segments, smart cities
•	 Measurement methodology for energy efficiency and  

CO
2 
emissions

•	 Continued strong focus on supply chain and CoC 
implementation

•	 OHSAS 18001 certification
•	 Selected public-private partnerships including Ericsson 

Response, Millennium Villages, Connect To Learn,  
refugee reconnection

•	 Networked Society Forum, NEST

EMPLOyEES •	 Annual employee engagement 
survey

•	 Sustainability and CR 
collaboration site

•	 All-employee meetings
•	 Sustainability employee poll
•	 Social media outreach
•	 Technology for Good volunteer 

pilot program

•	 Communication for all
•	 Increased focus on renewable  

energy sources
•	 Development of customer serivces and 

solutions to help minimizing their energy 
use and CO

2
 emissions

•	 Help customer to reduce their climate 
change impact by developing ICT 
technologies and services

•	 Caring for the community
•	 Focus on decreasing energy 

consumption and environmental 
performance in our own operations

•	 ICT and Human Rights

•	 Launch of Technology for Good program including  
social media engagement platform

•	 Increased focus on the direct impacts of our operations
•	 All-employee Sustainability and CR e-learning 
•	 Creating opportunities for employee engagement  

on CR projects
•	 Ericsson Response

SUPPLIERS •	 Supplier audits, assessments
•	 Seminars
•	 Online Code of Conduct training

•	 Supplier Code of Conduct compliance
•	 Network Rollout and related OHS issues
•	 Reduce carbon footprint
•	 Environmental management, including 

conflict minerals

•	 Increased focus on local sourcing
•	 Online Code of Conduct training for all suppliers
•	 Audits, assessments
•	 Key Supplier Forum

INDUSTRy 
PARTNERS AND 
STANDARDIzATION

•	 Participate in industry fora, 
initiatives and standardization 
bodies

•	 Standards for assessment of  
climate change and measurement  
of energy efficiency

•	 Materials data handling and chemicals 
management

•	 Supply chain management and conflict 
minerals

•	 Effective handling of e-waste globally
•	 Broadband for digital development

•	 Active submissions to ITU and other standardization 
bodies

•	 Participation in industry organizations such as GSMA, 
GeSI and Digital Europe 

•	 Supporting a “bag and tag” in-region sourcing program  
run by the ITRI Tin Supply Chain Initiative (iTSCi) and  
a Conflict-Free Smelter Program developed through  
a multi-stakeholder process

•	 UN STEP initiative to handle e-waste globally and Ghana 
e-waste project

GOVERNMENTS •	 Public policy outreach at COP17 
on climate issues

•	 Meetings with governmental 
bodies on e- and m-health

•	 Broadband Commission for  
Digital Development

•	 Multi-stakeholder dialogue on ICT 
and Human Rights

•	 Importance of broadband for social  
and economic development and  
climate change

•	 Ensure that energy and carbon footprint 
of sector does not increase

•	 Broadband for digital development
•	 Broadband for GDP and job growth
•	 ICT and Human Rights

•	 Participate in organizations such as the Broadband 
Commission on Digital Development

•	 Led the Climate Change Working Group of the  
Broadband Commission

•	 Annual Government and Regulator seminar
•	 Led industry initiative in GeSI to launch the  

Transformative Step of the Day 
•	 Strengthen due diligence process for ICT and  

Human Rights

CONSUMER 
AND BUSINESS 
USERS AND APP 
DEVELOPERS

•	 Consumer and business research
•	 Social media outreach
•	 Social Good Summit 
•	 Technology for Good App 

competition for developers

•	 Impact of connectivity on improving lives 
and fostering economic development 
(GDP; job creation)

•	 Electromagnetic fields (EMF)
•	 Human Rights and ICT

•	 Radio waves and health information and research
•	 Committed to UN Guiding Principles on business  

and Human Rights
•	 Arthur D. Little, Ericsson study analyzing impact of more 

than a 100 studies on social and economic impacts
•	 Ericsson Application Awards, focus on Technology  

for Good

NGOS AND 
INTERNATIONAL 
ORGANIzATIONS

•	 Public-private partnerships and 
engagement on selected topics

•	 Surveys and benchmarks
•	 Social Good Summit
•	 Meetings and dialogue

•	 Technological assistance, support and 
partnership

•	 Telecom for low-carbon economies
•	 MDGs, education, disaster management, 

refugee cause, weather info, m-health
•	 Conflict minerals
•	 Human Rights and ICT

•	 Selected public-private partnerships including Ericsson 
Response, Millennium Villages, Connect To Learn,  
refugee reconnection

•	 Conflict minerals and supply chain engagement in  
GeSI workgroup

•	 China NGO coalition on environmental issues
•	 Multi-stakeholder dialogue on ICT and Human Rights

ACADEMIC
INSTITUTIONS

•	 Participate in international 
research with multiple universities

•	 Studies

•	 Technological assistance, support and 
partnership

•	 Telecom for low-carbon economies
•	 Energy-efficiency of future telecom 

networks
•	 Smart grids, intelligent transport, health

•	 Stockholm Royal Seaport Project
•	 EARTH Project
•	 Columbia University Monitoring & Evaluation Report
•	 KTH Center for Sustainable Communications
•	 MIT SENSEable City Lab
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 enabling COMMUNICATIONs

FOR ALL

the last billion
With more than six billion mobile subscriptions, innovative approaches 

are still needed to address the needs of the “last” billion users at the base 

of the pyramid to ensure Technology for Good benefits everyone. Erics-

son takes a holistic approach. By combining technology, global presence 

and experience in public-private partnerships with competency in devel-

oping new business models and novel approaches, we can replicate and 

scale successful initiatives for the greatest possible impact. Our partners 

include mobile operators, UN agencies and local NGOs. A key part of 

this approach is building the market by developing new products and 

services that help prove the business case for broadband as a means for 

positive change.

gdp growth
Broadband access and speed are strong economic drivers. Research by 

Ericsson and Arthur D. Little shows that for every 10% point increase in 

broadband penetration, GDP increases by 1%. A 2011 study of 33 OECD 

countries by Ericsson, Arthur D. Little and Chalmers University of Tech-

nology showed that doubling the broadband speed increases GDP by  

0.3%. For the OECD region, this equates to USD 126 billion.

To analyze how ICT impacts individuals and communities in 2011, Ericsson 

developed a socio-economic impact assessment framework. Key indi-

cators can be applied to specific projects. The framework is based on 

research by several UN organizations and will be further developed as a 

method to monitor and evaluate programs and activities within Ericsson’s 

work in enhancing communication for all.

As an inquiry into the types of initiatives that offer both an economically 

viable model and positive socio-economic impacts, Ericsson co-spon-

sored a 2011 report, “Leveraging Information and Communication Tech-

nology for the Base of the Pyramid”. Looking at 280 ICT-related initiatives 

in education, health, agriculture and finance across Asia, Latin America 

and Africa, the report found that among the key success factors are 

entrepreneurship, collaboration to scale services, and a solid business 

model to sustain services over the long term.

connectivity is a basic enabler for economic growth and  
improved quality of life. for developing regions keen to seize 
the opportunities of the networked society, ict facilitates 
education, health, safety and security, and livelihoods, in  
support of the millennium development goals.

ENABLING COMMUNICATIONS FOR ALL
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The Millennium Villages 
Ericsson is lead partner in the Millennium Villages Project (MVP), 

together with the Earth Institute at Columbia University, to show 

that by fighting poverty at the village level through development, 

rural Africa can achieve the MDGs. Alongside proven interventions, 

the MVP introduces new solutions to persistent development chal-

lenges. Ericsson has since 2007 provided connectivity to the MVP.

Mobile phone technology is the basis for many of the ground-

breaking tools and systems developed by the MVP. With billions of  

mobile phone users worldwide and as many as 330 million in sub-

Saharan Africa, ICT is a driving force for economic development, 

according to the 2011 MVP Report summarizing the project’s  

impact from 2006-2010.

More than 500,000 people throughout 11 countries in sub-Saharan 

Africa benefit from mobile connectivity as a result of engagement 

in the MVP. At the end of 2011, over 90% of the village clusters 

were connected. Pastoralists in nomadic communities use their 

mobile phones to check prices and decide whether or not to bring 

their livestock to market. Schools that once sent students home 

when the sun went down due to lack of electricity now have solar 

panels to run lights as well as energy-efficient computers with wire-

less 3G Internet access. Community health workers deliver better 

ENABLING COMMUNICATIONS FOR ALL

UN Millennium  
Development Goals

quality and more efficient healthcare, thanks to mobile phone-

based health services like ChildCount+, a platform to register 

140,000 patients, 90% under age five, for monitoring nutrition,  

immunizations and more.
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COMMUNICATION FOR ALL

Innovative  
ways to learn

ENABLING COMMUNICATIONS FOR ALL

connect  
to learn 

Education is essential to ending poverty and ensuring a productive life 

for people all over the world. With today’s technology, all young people 

can have the opportunity to learn. Mobile broadband makes it possible 

to connect even the most remote village classrooms so that they can 

benefit from 21st century educational resources.

Connect To Learn is a collaborative effort between Ericsson, the Earth  

Institute at Columbia University and Millennium Promise that leverages 

the power of ICT to bring a high-quality education to students every-

where. It promotes universal access to education to help meet the MDGs 

by providing scholarships to girls. According to a World Bank study about 

70% of girls in some African countries do not receive a secondary educa-

tion. Girls empowered to stay in school not only improve their own pros-

pects but those of their families, communities and national economies.

Mobile broadband and cloud computing (see box at left) offer  

low-cost and user-friendly ICT so that students and teachers can  

access world-class information and educational resources. Through 

School2School, classrooms from the Millennium Villages and Millennium 

Cities Initiative in Africa are connected to classrooms in the United States, 

fostering cross-cultural learning and communication. Eight African 

schools now connect with American schools to explore a syllabus based 

on the MDGs.

In 2011, its first year, Connect To Learn was implemented at second-

ary schools in the Millennium Villages in Ghana, Tanzania, Kenya, and  

Uganda. Nigeria, Rwanda, Malawi and Senegal will follow in 2012.  

Eighteen schools in the Millennium Cities Initiative were connected in Ku-

masi, Ghana in 2011. In Chile, it is being introduced to four schools in the 

Ninhue community in the Biobío region, as part of a national broadband 

project Todo Chile Communicado. In 2011, Connect To Learn reached 

some 5,000 students, and more than USD one million has been raised 

for scholarships.

At NEST – The Networked Society Forum, thought  

leaders like the former President of the United States, 

Bill Clinton, examined how ICT can shape new business 

models to empower people, business and society, espe-

cially education.

Connect To Learn uses a cloud-based ICT  

solution for schools developed by Ericsson, 

and other ICT partners, as well as the on-

the-ground experience of NGO partners. 

It is designed for users who have little or no 

technical competence. It removes the com-

plexities of virus protection, software up-

dates, application installation and mainte-

nance to the cloud, thereby reducing costs 

and improving accessibility. 

LearnQuick is a mobile communication 

tool connecting teachers and learners in 

sectors such as education, health, business 

and agriculture. In addition to providing 

lessons, social networking features create 

virtual communities. Content providers  

offer educational content via a mobile  

marketplace.

The Education Partnership Program is a 

collaboration among diverse partners such 

as education and training companies and 

NGOs to address the needs of schools in 

Johannesburg, South Africa. Ericsson’s 

contribution to the program is the Ericsson 

Education Suite, introduced into several 

schools in Johannesburg in 2010 and 2011. 

This is an end-to-end broadband solution 

offering a set of communication technolo-

gies, content, applications and services tar-

geted to education

the networked society forum
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Refugee reconnection 
Ericsson has a long-term commitment to the refugee cause.  

According to the UN Refugee Agency, UNHCR, more than 43 million 

people have been forcibly displaced worldwide and struggle to 

learn the whereabouts of separated family members. With about 

40% of Africa’s population with access to mobile phones, yet just 

2% have Internet access, mobile phones can help meet this need. 

In 2010, Ericsson joined NGO 

Refugees United, the UNHCR 

and African mobile operator MTN 

to develop and deploy a mobile 

phone application to help refugees 

find loved ones. The service began 

with an SMS message and WAP 

version to suit low bandwidth. On 

World Refugee Day 2011 Ericsson 

launched an Android application 

enabling a richer experience for 

high-bandwidth users, with features 

such as a donation button, video, 

and relevant links.

Refugees United creates, maintains and updates the database.  

Ericsson provides the mobile applications, technology and ac-

cess to enable the application in mobile networks. Operators offer 

the service and raise awareness. UNHCR helps to implement the  

project in refugee settlements. Installed network capacity and  

applications adapted to different data capability make the service 

scalable and replicable globally.

By end of 2011, 65,000 refugees had registered for the service 

and some 60 families were reunited, states Refugees United.  

According to the UNHCR, three million people in East Africa alone 

could benefit from the service.

ENABLING COMMUNICATIONS FOR ALL

Brothers  
reunited
In 2006, 36-year-old *Patrice and his brother *Olivier were 

separated when they fled the war in the Democratic Republic 

of Congo. With his wife and children, Patrice found himself 

in the Kakuma refugee camp in northwest Kenya. One thou-

sand two hundred kilometers away in eastern Kenya, Olivier 

found safety in the world’s largest refugee camp, Dadaab. 

Neither knew where the other one was or if he was alive.

For more than five years, the men lost all contact with each 

other until Patrice found his brother through the Refugees 

United family tracing service. The two brothers now regu-

larly talk over the phone and, after five years of uncertainty, 

a new chapter in their lives has begun.
* Names have been changed to protect identities.

Registration on the rise
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Connecting the Amazon
Remote communities in the Amazon have connectivity for the first 

time, thanks to the project Amazon Connection in which Ericsson 

has joined with partners to provide mobile broadband to people in 

the region. The first phase of the project, Connect Belterra, began 

in 2009, connecting the Belterra village. In 2011, the second phase 

was launched, bringing WCDMA/3G broadband to the village of 

Suruacá, along the Tapajós River. Alternative energy solutions such 

as solar panels were installed.

Broadband is also making a difference in Belterra, the first 3G/ 

WCDMA radio base station deployed in the Amazon. The village  

previously lacked telecommunication and Internet. Today mobile 

technologies are used for community development programs 

within health, organization, forest economy, education, culture 

and communication, enabling m-health and m-learning for 30,000 

people. The network has quickly reached full capacity, clearly  

indicating the need for services. The project will continue to connect 

other remote villages in Brazil and leverage the use of broadband 

for e-learning.

Partners in the project are Brazilian operator Vivo and NGO Project 

Saúde & Alegria, who provide community development programs. 

Ericsson developed and implemented the infrastructure, services 

and applications while Vivo operates and maintains the network. 

Saúde & Alegria trains local people to use the new technology, 

and advise other partners on how to best assist local communities.

Communication and access to basic services, such as health 

and education, have improved the prospects of the people in the  

communities, enabling a more economically active population 

that can support local livelihoods. In 2011, Vivo and the University 

of Para, conducted interviews to better understand the impact of 

broadband on Belterra. A total of 94% said they had used a mobile 

phone in the last three months; an overwhelming majority felt that 

the mobile phone facilitated their daily routine, and 60% were satis-

fied with improvements in their lives based on the new services.

The Amazon project has resulted in digital inclusion in a total of 15 

communities via mobile device and investments in both urban and 

rural areas.

Mobile Innovation Village 
The Mobile Innovation Village (MIV) initiative is aimed at empower-

ing rural communities in Malaysia by making ICT services avail-

able, accessible and affordable to all. Inspired by the Millennium 

Villages Project, MIV is a joint initiative between the Malaysian 

Communication and Multimedia Commission (MCMC), operator 

Maxis, the University of Malaysia Sarawak and Ericsson. The MIV 

is a response to the country’s Economic Transformation Program 

with initiatives aimed at extending reach and improving rural basic 

infrastructure and living standards of low-income households.

The MIV is initially planned for Kampung Serasut and neighboring  

villages in Bau District in Sarawak. In a 2011 study, Ericsson and 

partners determined that the rural population would benefit from  

e-health, especially in remote areas where healthcare services 

were scarce, e-learning at tele-centers and homes, and affordable 

communication solutions and cloud solutions such as PC as a  

Service. The study provided valuable insights into community 

needs and the feasibility of deploying relevant solutions.
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innovation in action
Managed rural coverage 
Addressing the needs of communication for the millions of peo-

ple worldwide without it, is the aim of Ericsson Managed Rural 

Coverage, MRC. This is a customized business model for mobile 

operators directed at the investment and operational expenses of 

traditional sites that would otherwise not be financially viable to 

address.

In a pilot with pan-African telecommunications operator MTN,  

Ericsson has implemented four pilot sites using this low-density 

network coverage solution. The solution uses a solar-powered  

micro cell with satellite backhaul equipment and batteries. 

Once coverage is in place, a range of services can be provided 

within health, education, and small business enterprise, and other 

areas, to improve the socio-economic development of rural areas. 

The pilot demonstrates that there is a commercially viable business 

case for this rural and solar powered connectivity solution, due to 

set-up and running costs being reduced.

By using solar power only, the environmental disadvantages 

of using diesel to power remote sites is minimized. A life-cycle  

assessment of this solution indicated that a typical MRC instal-

lation results in carbon dioxide emissions of about 0.3 kg per  

subscriber and year.  

ericsson mobile auction 

Rural farmers often live far from market places and lack timely and 

accurate information about the price of crops. As a result, they are 

often forced to accept a very low price, or risk having their crop 

deteriorate, in particular in emerging markets.

Through Ericsson Mobile Auction, farmers can initiate an auc-

tion via SMS, to the registered buyers, who then make bids. 

The buyer with the highest bid contacts the farmer to arrange 

for delivery. The solution also has an SMS broadcast function so 

that agricultural suppliers, farmer cooperatives, and non-profit  

organizations can distribute messages or weather alerts relevant for 

the farmers. Still in the innovation phase, a trial of Mobile Auction 

in India in 2011 with a small group of farmers and buyers 

showed a positive response. In 2012, a larger-scale trial is taken 

place in Former yugoslavian Republic of Macedonia to evaluate 

the economic benefits of the solution for agriculture. The pilot is 

executed in close cooperation with the government.

Mobile Weather Alert
Lack of weather information is a serious challenge in Africa, where 

tens of millions of people depend on accurate forecasts for their 

livelihoods, safety and security. Now this problem is being ad-

dressed through a partnership project where individuals can sub-

scribe to customized forecasts sent to mobile phones. Ericsson 

has developed the mobile application Mobile Weather Alert and 

designed the operational model for scale and replication. The 

World Meteorological Organisation and the Uganda Department of  

Meteorology have developed the tailor made forecasts and the  

National Lake Rescue Institute supports the end-users and usability 

studies. Operator MTN Uganda and Grameen Foundation de-

liver the service. In 2011, 1,000 fishermen in Uganda’s Kalangala  

Islands subscribed to the service for a pilot and proof of concept. 

The pilot found that fishermen use the information to ensure that 

they fuel their motors to be able to handle high waves and to 

avoid being stranded during a storm. The forecast allows them to  

optimize their fuel use based on weather conditions, and even 

postpone trips if necessary. Some 200,000 fishermen depend on 

Lake Victoria for their livelihood. With over 5,000 fishing-related 

deaths per year, and catch rates on the decline due to a lack of 

resource management, such solutions are needed. 
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ERICSSON RESPONSE TIMELINE.

•	 2000 – Extreme floods in Algeria and 

severe drought in Tajikistan.

•	 2001 – Flooding in Hungary and 

earthquakes in Pakistan, Peru,  

El Salvador.

•	 2002 – Rail disaster in Tanzania and 

food crisis in Lesotho. Humanitarian 

Aid to Afghanistan. 

•	 2003 – Earthquakes strike Algeria  

and Iran. Hurricane in Caribbean.  

Aid to Liberia. 

•	 2004 – Tsunami devastates  

Indonesia and Sri Lanka. 

•	 2005 – Hurricane Katrina hits the US. 

Earthquakes in Pakistan.

•	 2006 – ICT support for aid workers in 

South Sudan. Earthquake victims in 

Pakistan.

•	 2007 – Establish connectivity for aid 

worker in Central African Republic 

and in Peruan Earthquake.

•	 2008 – Establish connectivity for  

Save the Children in South Sudan.

•	 2009 – Assessment of ICT needs in 

Philippines. ICT support in  

de-mining mission in DRC.

•	 2010 – Earthquake strikes Haiti.  

•	 2011 – ”One UN” initiative in Tanzania.

ENABLING COMMUNICATIONS FOR ALL

For over ten years Ericsson employees have provided essential  

mobile communications to support disaster relief and humanitarian 

aid through Ericsson Response. This non-profit activity engages  

Ericsson employees in volunteer work with no commercial objective 

and is a key component of Ericsson’s corporate responsibility  

activities. Not only is it inspiring those who participate but is 

a source of motivation, empowerment and value creation for all  

Ericsson employees.

Ericsson Response works in partnership with many of the United 

Nation’s (UN) different humanitarian organizations to meet their 

communication needs in times of disaster, as well as in close co-

operation with the International Federation of Red Cross and Red 

Crescent Societies (IFRC). Currently, more than 130 volunteers 

from about 30 countries are involved in the program. That level 

of diversity gives insight into local cultures as well as providing 

language skills. Not only is the program valued by Ericsson Re-

sponse’s partners but it is also part of our employer brand, at-

tracting people who want to use their skills and knowledge and the 

company’s technology, as a force for good.

In 2011, Ericsson Response supported the “One UN” initiative, 

sending ICT specialists to Tanzania to work with the UN World Food 

Programme. The One UN initiative aims to enhance the impact 

of the UN system within individual countries through increasing  

national ownership of activities and reducing transaction costs. 

The role of ICT is to create a “virtual office”, providing coordinated 

and streamlined services to participating agencies. 

The volunteers provided on-site support for the integration of  

computer systems for one month. During that time, they analyzed 

the information needs UN agencies present in Tanzania in terms of 

what information is critical in humanitarian work, set up applications 

for knowledge sharing and information gathering, and trained the 

organization’s staff. The One UN initiative, will assist UN agencies 

to be more coherent, effective and efficient.

Also in 2011, Ericsson and Singapore Telecommunications Ltd 

(SingTel) announced a partnership to provide emergency commu-

nications services to support disaster relief efforts in South and 

Southeast Asia through Ericsson Response. Under this agreement, 

SingTel and Sing Tel affiliates will provide satellite services and  

associated connectivity as well as frequency allocations for our 

GSM containers during relief efforts for their area of coverage. This 

will allow for faster deployment of emergency communications  

services in the event of disaster.

Ericsson  
Response 
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australia

Smart grid project with Ausgrid.

bangladEsh

Ericsson devised a solution of power- 

purchase agreements (PPA) with local  

suppliers to enable the use of renewable  

energy, primarily solar, at some radio base 

stations in Bangladesh, together with  

Grameenphone.

brazil

•	 Conexao Belterra (Connect Belterra). 

•	 Partnership with Vivo, DataProm 

and Ericsson for intelligent buses in 

Curitiba.

canada

Smart metering project for utility Hydro-

Quebec.

chilE

With government and operator Entel, de-

livering broadband to three million people 

in rural communities, and introducing  

Connect To Learn in the Biobio region.

china

•	 Pilot of LearnQuick in rural areas, 

addressing education, health, 

enterprise and agriculture.

•	 Cooperation with provincial government 

of Guangdong and Agriculture Ministry 

in Jiangsu province to use mobile 

broadband to benefit fish farming.

•	 ICT solutions in environmental 

monitoring, transport and logistics for 

Dongfeng Motor and Wuhan Iron and 

Steel Group.

Ethiopia

Millennium Villages Project in Koraro.

ghana

•	 Millennium Villages Project in Bonsaaso 

including Connect To Learn deployment.

•	 Millennium Cities Initiative, with 

Connect To Learn in 18 schools  

in Kumasi.  

•	 E-waste handling project.

hungary

Network modernization project with Magyar 

Telekom to meet their cost efficiency and 

50% energy saving goals.

india

•	 Ericsson Mobile Auction deployed.

•	 Global Leadership Technology 

Exchange India Infrastructure 

Partnership.

•	 Automatic Meter Reading (AMR) 

and Street Light Management (SLM) 

Solution in the state of Simla, Himachal 

Pradesh.

italy

•	 Advanced metering project with utility 

ACEA.

•	 CO
2
 reduction on 50% of WIND off-grid 

sites with hybrid diesel battery.

japan

Supported customers with communication 

solutions during the earthquake.

KEnya

•	 Millennium Villages Project in Sauri and 

Dertu, including Connect To Learn. 

•	 Refugees United deployment with 

Safaricom.

malaysia

Mobile Innovation Village initiative.

malawi

Millennium Villages Project in Mwandama.

mali

Millennium Villages Project in Tiby and Toya.

nigEria

•	 Millennium Villages Project in Pampaida 

and Ikaram. 

•	 Deployment of 250 “green” sites, using 

wind and solar.

rwanda

Millennium Villages Project in Mayange.

sEnEgal

Millennium Villages Project in Potou.

sErbia

EcoBus Project, jointly developed by Tele-

kom Srbija and Ericsson.

south africa

•	 Education Partnership Program at 

schools in Johannesburg.

•	 Johannesburg next-generation, fibre 

optic network and systems integration 

to help the city reach its 2040 Growth 

and Development Strategy.

south KorEa

With operator KT, deployment of 5,000 radio 

base stations units in Cloud Communication 

Center for substantial energy savings.

swEdEn

•	 Sustainable cities with Stockholm Royal 

Seaport project and SymbioCity. 

•	 Partner of the Centre for Sustainable 

Communications (CESC) at the Royal 

Institute of Technology in Stockholm.

•	 Refugees United – World Refugee Day 

in Stockholm.

tanzania

•	 Millennium Villages Project and 

Connect To Learn in Mbola.

•	 Field study together with the World 

Lung Foundation and referral hospitals 

in the Kilombero and Rufiiji districts.

•	 Ericsson Response, ”One UN” initiative. 

uganda

•	 Millennium Villages Project and 

Connect To Learn in Ruhiira.

•	 Mobile Weather Alert with operator 

MTN for use by fishermen and traders 

in the Kalangala Islands, Lake Victoria.

•	 Refugees United deployment with MTN.

unitEd statEs

•	 Ericsson sponsor of Social Good 

Summit in New york. 

•	 Connected Commuting in San Jose.

TECHNOLOGy FOR GOOD  
AROUND THE WORLD

Ericsson is working to transform technology for good from vision to action in every region where we operate around 
the world. we address global sustainability and corporate responsibility needs at the local level, working together 
with local stakeholders to create solutions that empower people, business and society. below is a selection from 
Ericsson’s many technology for good projects. more information on many of these projects can be found in our 
online sustainability & cr reporting.

Technology for Good  
Around the World 
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REDUCING OUR ENVIRONMENTAL IMPACT

our focus is on reducing our environmental impact  
throughout the value chain. this includes the direct impact 
of our own activities, the impact of our products in operation, 
and solutions that help customers improve environmental 
performance.

Ericsson uses Life-Cycle Assessment (LCA) and Design for Environment 

(DfE) to identify and minimize our environmental impact from all life cycle 

activities including raw material extraction, manufacturing, transport, use 

and end-of-life treatment.

Our most significant environmental impact is the energy consumed when 

our products are in use. We use LCA to manage our in-house carbon 

footprint and the impact of our network products and services. In 2008, 

Ericsson set a five-year target to reduce carbon emission intensity by  

40% across our own activities and the life-cycle impacts of our products 

in operation.

In 2011, the carbon dioxide emissions associated with the lifetime  

operation of delivered products totaled approximately 24 Mtonnes. This 

equated to a 3% reduction in carbon footprint intensity from products in 

operation compared with 2010. While the reduction was lower than 2010, 

Ericsson is well on track to meet its five-year target. The direct emissions 

from in-house activities totaled approximately 0.84 Mtonnes during 2011, 

which corresponds to a 6% reduction in direct emissions intensity from 

our own activities.

Materials efficiency is central to our DfE approach. Our list of Banned and 

Restricted Substances applies in the design phase and in all purchasing 

agreements worldwide. Our materials declaration tool gives a systematic 

approach to selecting materials and minimizing resource use in accor-

dance with all relevant legislation.

  Reducing our environmental 

impact
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REDUCING OUR ENVIRONMENTAL IMPACT

Understanding energy trends 
Our industry-leading research tracks future 

trends on carbon emissions for the ICT  

industry, seeking innovative ways to mini-

mize that footprint as much as possible, 

even in light of growing demand. We  

engage in a number of research projects to 

drive greater energy efficiency in both fixed 

and wireless networks.

As data traffic on mobile broadband net-

works grows, the ICT industry needs to in-

crease network energy-efficiency to limit its 

contribution to global carbon dioxide emis-

sions. Ericsson is deeply engaged in study-

ing the relationship between network ener-

gy consumption and data growth to better 

understand key mechanisms for energy 

consumption in mobile networks, and how 

to further reduce total energy consumption 

of networks in light of continued growth.

The EU research project EARTH, represent-

ing partners from industry, academia and 

research institutions from ten European 

countries, is focused on understanding 

trends in network energy consumption over 

the next ten years, with the objective of  

reducing energy consumption of mobile 

systems by 50%. Ericsson has played a 

major role since the project began in 2010. 

EARTH has developed common models 

and an evaluation methodology, a so-called 

energy efficiency evaluation framework 

(E3F), which received broad attention in  

the scientific community. It was adopted  

by many researchers and influenced 

industrial standardisation fora. Furthermore, 

EARTH has developed a number of feature 

concepts allowing for significant energy 

savings, and the partners have jointly iden-

tified and agreed on the most promising of 

these.

EARTH is providing best-practice engineer-

ing guidelines for the deployment of future 

energy-efficient networks, and is on track 

to meet its 50% goal. Currently the project 

is investigating proof-of-concepts through 

validation tests in realistic settings and 

comprehensive network simulations.

source: Ericsson

The carbon footprint per mobile user is estimated to increase slightly as there will 
be more users of smartphones, tablets and laptops. The CO

2
 emissions related to 

fixed network users will decrease, mainly as a result of more energy efficient PCs. 
The carbon footprint per average ICT user rapidly decreased until 2010 and will 
continue to decrease as a larger share of all ICT users are using mobile devices.

Towards  
harmonized 
standards
Ericsson monitors sustainability developments in the market 

and regulatory areas and we support and contribute actively 

to the development of well-defined, harmonized standards 

that drive efficiency in use of materials and energy. This not 

only builds a competitive advantage but also helps us, our 

customers and our suppliers to meet environmental targets. 

Lack of harmonized standards is one of the greatest  

challenges in creating a level playing field.
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Advanced 
products
AMONG THE ERICSSON  

PRODUCTS CONTRIBUTING TO 

GREATER NETWORK EFFICIENCy: 

•	 The multi-standard radio base 

station RBS 6000 supports GSM/

EDGE, WCDMA/HSPA, LTE and 

CDMA in a single unit. It offers 

cost-effective deployment and a 

future-proof evolution in capacity and 

functionality. The RBS 6000 family 

now accounts for close to 100% of 

our radio base station deliveries and 

offers 80% lower energy consumption 

per subscriber and requires 75% 

less space compared to previous 

generations.

•	 During 2011 we launched the 

Antenna-Integrated Radio (AIR),  

as part of the RBS 6000 family.  

This product reduces installation 

time by 30%, and cuts energy 

consumption by 40%.

•	 In order to increase network capacity 

in densely populated urban areas, we 

will build heterogeneous networks. 

Powerful macro-radio base stations 

are complemented by smaller radio 

base stations (pico and micro) which 

provide extra capacity for areas where 

demand is particularly high. By serving 

users with a nearby low power node,  

it is possible to off-load the high power 

nodes, thus saving energy.

•	 Ericsson Ψ-Coverage solution provides 

Mobile Broadband (3G) coverage 

with 45% energy savings compared 

to traditional solutions. Ψ-Coverage 

uses new Ericsson technology to 

boost coverage while enabling 

significant energy and cost savings by 

using just one standard radio.

•	 The new IP service delivery platform - 

the SSR 8000 family of products - has 

been found to have leading power 

efficiency results. As an example, the 

GGSN node built on SSR 8020 is 4.5 

times more efficient than previous 

generation.

•	 Ericsson has unveiled its second 

digital-power Advanced Bus Converter 

platform for use with power modules 

in telecom and datacom applications, 

operates with a 98% efficiency. 

REDUCING OUR ENVIRONMENTAL IMPACT

Energy-efficient 
products and  
solutions
In an energy-optimized network, solutions on node, site and net-

work level can reduce power consumption while maximizing traffic, 

thereby decoupling traffic growth from energy consumption. Our 

product development focuses on more compact and efficient  

designs that provide equivalent or better performance, consume 

less power and generate less heat, which requires less cooling.

Ericsson fixed and mobile networks are designed for energy ef-

ficiency, increased lifespan and less need for maintenance and site 

visits. In a typical radio access network up to 90% of the energy 

is consumed in the radio base stations. Ericsson has increased 

3G energy efficiency by 85% in radio base stations over the last 

decade. This allows networks to meet bandwidth demands without 

increasing energy consumption per subscriber, see below graph.

growing interest in energy optimized sites
Customers are concerned about the supply, reliability and cost of  

energy, the impact of climate change, growing regulation, and the 

need for operational efficiency in a constrained economic environment.

Ericsson’s Efficient Energy Solution is a holistic turnkey approach 

that combines network, site and node level improvements to 

achieve the optimal energy consumption for our customers. 

By drawing upon Ericsson’s global consulting and technical  

capabilities, we can assist operators in every stage of the project, 

from initial baseline analysis through to implementation and final 

reporting and measurement of solutions deployed.

Alternative energy sources such as solar and wind are increasingly 

attractive, economically and technically feasible, as radio sites be-

come more energy efficient, the cost of solar panels decreases, 

and energy prices rise.

Currently no single solution will solve the challenge of increasing  

energy expenditure in a cost-effective manner, which is why  

Ericsson focuses on overall network energy optimization to meet 

customer needs.
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Extended producer  
responsibility
Producer responsibility is embedded in our long-established  

Ecology Management Program, which seeks to ensure that our 

products have the lowest possible impact on the environment, 

even at end-of-life. By facilitating recovery and recycling of prod-

ucts for our customers, we not only comply with legislation but 

help operators to reduce costs while minimizing negative impacts 

to the environment.

The Ecology Management Program is built around the require-

ments of the EU Waste from Electrical and Electronic Equipment 

(WEEE) Directive, but is applied globally. The program will accom-

modate the requirements of the WEEE recast directive which will 

be published during 2012 and reflects a revision of WEEE intended 

to increase the amount of e-waste that is appropriately treated. 

Of all material collected and processed during 2011, less than  

2% was sent to landfill and more than 98% was recovered, an im-

provement from 2010. We have increased the amount of reuse from 

2% to 5% of the total volume taken back. Reuse is the preferred 

method from an environmental impact perspective. The program 

has reached its own recovery target on year, which exceeds the 

WEEE target.

increasing volumes
In 2011, we increased volumes retrieved by more than 60%  

compared to 2010. This was due largely to a number of take-back 

requests for large volumes of material from regions in Central and 

Western Europe and Asia. We also improved our capabilities to 

handle WEEE in Asia, Africa and the Middle East and we continue 

working to increase awareness among customers about the service.

The key material streams we deal with are ferrous metals, precious 

metals and plastics. The majority of these metals eventually re-enter 

the commodities market where they are sold to industry as raw 

materials. This reduces the need to use the diminishing reserves of 

global natural resources.

customer value
Customers from around the world including India, Malaysia,  

Singapore, and many countries in Africa are taking advantage of 

the program. In China, the process has been implemented in our 

production plant at Nanjing and we are in discussion with custom-

ers in China interested in the program. In India, due to the new  

directive on electronic waste, similar to WEEE, which is due to 

come into effect during 2012, Ericsson is well positioned to help 

our customers meet these new requirements.  

Our overall aim is to reduce the end-of-life impact of our prod-

ucts, while making the process cost-neutral. We participate in, and  

contribute to, a number of global organizations focused on  

improving WEEE handling, such as the UN StEP (Solving the  

E-waste Problem), and GeSI (the Gobal e-Sustainability Initiative).

Energy-efficient 
products and  
solutions

In developing countries where suitable infrastructure does 

not exist, the handling of electronic waste can cause human 

health and environmental damage, while large volumes of 

valuable and strategic materials go unrecovered. To address 

this problem, Ericsson is one of several partners in an e-waste 

project in Ghana, along with the Raw Materials Group of  

Sweden, the Nordic Development Fund’s Climate Facility and 

the Environmental Protection Agency in Ghana.

The project is assisting and advising the Ghanaian government 

in preparing e-waste legislation and to establish recycling  

infrastructure to help solve Ghana’s e-waste problems while re-

ducing its climate footprint as more energy-efficient processes 

to extract metals are used. Establishing efficient handling and 

dismantling methods will also improve e-waste workers’ health 

and safety, alleviate poverty through improved livelihood 

conditions, discourage children from working in this business 

instead of attending school, and generally ensure a better 

handling of electronic waste.

In 2011, the project achieved increasing awareness and  

providing assistance to the Ghanaian Ministry of Environ-

ment and EPA in their preparation of the e-waste bill. This is 

expected to be published during 2012. The project is due to 

be completed 2013 and will then have a processing and pre- 

treatment facility to handle e-waste. This will create formal 

working conditions and hopefully substantially increase the 

local health status among the workers.

Improving  
e-waste handling 
in Ghana
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Renewable power in Nigeria
To help mobile operator Bharti Airtel bring a more energy-efficient 

solution for its operations in Nigeria, Ericsson in 2011 was con-

tracted to upgrade an initial batch of 250 diesel-powered radio 

base stations with “green” sites. The solution will allow Airtel to 

harness solar and wind energy at the sites to minimize diesel con-

sumption and carbon dioxide emissions. Ericsson expects that 

the solution in Nigeria will provide over 80% reduction of diesel.

In addition to optimized solar and wind generation systems and 

a bank of batteries to store energy, the solution also includes so-

phisticated control system that ensures maximum power is cap-

tured from the renewable energy sources and that the use of the 

battery bank is highly efficient. Ericsson will be responsible for 

implementation and maintenance services for all the sites. 

Network Modernization  
in South Korea
In South Korea, Ericsson is working with operator KT to replace 

an existing WCDMA network with 5,000 radio base stations 

units with digital units which operate in a Cloud Communication  

Center (CCC), a mobile telecommunication system that incorpo-

rates cloud-computing technology. A CCC provides higher data 

capacity while reducing an operator’s cost in deployment, opera-

tion and maintenance. It also consumes significantly less power 

and allows operators to assign radio resources based on the  

volume of data traffic at any particular moment. KT reduced  

electricity consumption by 67% through CCC, expecting to re-

duce over 10,000 tonnes of carbon dioxide emissions per year.

Cases:  
Focus on energy savings

Power saving features in China
Ericsson is active in deploying software features that place  

various mobile network components into stand-by mode during 

low traffic conditions with the result of reducing overall network 

energy consumption. This helps customers to save energy for  

existing mobile networks equipment. For example, in China a  

major operator worked with Ericsson to equip the Ericsson 

Power Save feature in more than 1.2 million transceivers from 

2008 to 2011, resulting in estimated energy savings consumption 

of over 263,000 MWh, which corresponds to a saving of 237,000 

tonnes CO
2
e.

Magyar Telekom, Hungary
Ericsson was selected by Magyar Telekom to modernize their  

network. As part of the network modernization, Ericsson will re-

place the current 2G and 3G wireless radio base stations with the, 

multi-standard RBS 6000 equipment developed for GSM/EDGE, 

WCDMA/HSPA Evolution and LTE technologies. With this solution 

it will be possible for Magyar Telekom to meet their cost efficiency 

and 50% energy saving goals. The decommissioned equipment 

will be handled by Ericsson’s Ecology Management program,  

(see p. 21). 

This graph shows the number of GSM TRX 

where BTS Power Save and Timeslot Power 

Save features have been deployed and the 

estimated energy savings from these features 

across our customer networks.
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Impact of Ericsson activities 
We continuously reduce environmental impact of our own activities, 

with particular focus on lowering our carbon dioxide emissions. 

The environmental impact of Ericsson’s own activities is relatively 

small compared to the impact of products in operation, but it is 

nevertheless an important area of focus. Our approach is two-

fold: Reducing carbon footprint while simultaneously improving  

productivity and achieving a cost-benefit balance. Three areas take  

priority with Ericsson’s own activities: logistics, facilities manage-

ment, and travel.

logistics
To reduce emissions from our product transport, Ericsson has 

made a strategic shift from air to surface freight to reduce emis-

sions. Logistics is a key priority area in terms of direct emissions. 

Significant differences exist in carbon dioxide emissions between 

different modes of transport when expressed in terms of emissions 

per tonne-kilometer transported. 

In 2011, we achieved our surface transportation target to increase 

surface transport to 70% by weight, despite delivering higher  

volumes. This is a significant increase from 2008 when surface 

transport represented 40% of volume.

facilities management
Facilities are a critical area for lowering Ericsson’s own carbon 

footprint. We focus on three main areas: reduce energy consump-

tion and improve energy efficiency in offices and buildings; reduce 

energy consumption from data centers and test labs, and to in-

crease the purchase of green energy when practical. This depends, 

for example, on the market availability of green certified energy 

and where we identify a positive cost-benefit case. During 2011, 

the certified green energy share of the total energy for Ericsson  

facilities was slightly above 30% globally. That figure was higher 

in Europe in 2011 (75%), where there is a strong market for green 

energy.

In 2011 our electricity usage in absolute terms increased from 650 

GWh in 2010 to 830 GWh in 2011, mainly due to an increase in 

total square meters of building space. One way in which Ericsson 

addresses energy consumption in offices and buildings is through 

energy audits. As of end 2011, we had completed audits for over 

900,000 square meters out of 2.2 million square meters, or 40% of 

the significantly larger offices, data centers, test labs, and production 

sites.

Other measures include to secure energy efficiency requirements 

in new lease agreements and within our own projects, to increase 

the use of green building rating systems, and to install sub-meters 

to better understand energy usage and savings areas.

We have reduced energy consumption from data centers by more 

than 30% over the past three years. 

travel reduction
In managing our global business while improving productivity and 

reducing carbon dioxide emissions, Ericsson prioritizes developing 

alternatives to travel. This includes deploying our own technology 

and communication and collaboration tools and creating more 

modern and flexible work environments.

One example is Ericsson Visual Communication, our video con-

ferencing solution, a solution which addresses the operators’ 

opportunity to provide their customers with high-quality video  

conferencing services.

Ericsson together with a group of ICT industry leaders announced 

an open solution for standardized video conference services 

at the industry event Mobile World Congress in February 2012,  

enabling people, businesses and societies to interact in new ways  

by making visual communication as easy as a phone call.
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 Enabling a low-carbon    
economy

The ICT sector contributes about 2% of global carbon dioxide emissions. 

It is committed to further decreasing this share while also making sig-

nificant contributions to reducing the 98% of carbon emissions from  

other sectors such as energy supply production and distribution, trans-

port and dematerialization in general.

broadband and sustainable development
There is a strong business case for investing in broadband to provide 

a common communications infrastructure that unites diverse sectors 

in contributing to low-carbon goals and improved quality of life. Broad-

band can optimize delivery of essential services and redefine urban land-

scapes, from more intelligent electricity grids to more efficient transpor-

tation.

Ericsson is developing products, solutions and services as well as  

engaging in thought leadership to create the right framework for action. 

We participate in local, regional and international fora, such as the 

global climate negotiations, the work of the Broadband Commission 

for Digital Development, and policy work on behalf of the Global  

e-Sustainability Initiative (GeSI).

cross-sector collaboration
Partnership is vital to deliver the low-carbon economy. Industries that 

have traditionally operated independently, from energy to utilities to 

transportation, are moving toward cross-sectoral collaboration. The  

evolution of the low-carbon economy is changing the business environ-

ment and challenging the status quo, creating opportunities for new  

business models.

Ericsson is partnering with operators, a range of industry sectors,  

governments and international organizations to accelerate ICT’s role 

in reducing global carbon emissions and putting the world on a more  

sustainable path.

working with a range of partners, Ericsson is developing in-
telligent ict-enabled infrastructure for utilities, transportation, 
government services and more. the aim is to optimize servic-
es or activities for greater energy efficiency, and to seek out 
opportunities for transformative solutions that fundamentally 
change the way we live and work.
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The urban centers of the world are responsible for nearly 70% of 

carbon dioxide emissions but only cover 1% of land. This impact 

is expected to increase dramatically in the next three decades.  

Urbanization, growing city populations and urban sprawl all  

contribute to a bigger environmental footprint. Networked cities 

are using ICT’s transformational power to shift society in a differ-

ent, more sustainable direction.

Fifty years ago, less than one third of the world’s population lived in 

urban areas but that proportion is expected to increase to almost 

two-thirds within the next 20 years. Half of the world’s population 

lives in cities today and that number will reach 70% by 2050.

From Ericsson’s perspective, the technological transformation now 

taking place is addressing some of the biggest challenges facing 

rapidly expanding growing cities, from energy, transportation, edu-

cation, and population movements to carbon dioxide emissions, 

and healthcare. Ericsson sees urbanization as the driver of devel-

opment in many industries, and that ICT will play a key role in that 

new paradigm. The introduction and expansion of ICT is rippling 

across industries, fundamentally altering business and operational 

processes.

Ericsson is working with cities globally to increase awareness and 

help realize a multitude of benefits from ICT that address specific 

environmental and socio-economic targets. These include job  

Sustainable cities
creation and GDP growth, more efficient government services in-

cluding improved access to healthcare and education, optimized 

energy consumption, reduced carbon dioxide emissions and 

greater awareness of every individual’s environmental impact.

among the steps Ericsson took in 2011 towards more  

sustainable cities:

•	 Launched a Smart City service, in which we support cities in 

their development towards a smart city. Ericsson is working on 

development of smart cities in countries such as China, South 

Africa, US, Sweden Italy and Qatar.

•	 Created the Networked Society Cities Index, with Arthur D. 

Little, ranking cities in terms of their ability to use ICT to deliver 

triple bottom line benefits to their citizens.

•	 Became a founding member of the New Cities Foundation,  

a non-profit Swiss institution dedicated to improving the 

quality of life and work in the 21st-century global city.

•	 As a member of SymbioCity, a network of Swedish companies 

and organizations, helped integrate ICT into the solutions 

being offered to promote urban sustainability initiatives. 

•	 Published paper “Shaping Sustainable cities in the Networked 

Society”. 
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The Stockholm Royal Seaport project is initiated and driven by 

the City of Stockholm and aims at developing a former industrial 

and port area into an attractive and sustainable environment for 

living and working. Its aim is to be a world-class sustainable city 

with a climate-positive city district already by 2030, utilizing a  

climate-smart and efficient infrastructure connecting 10,000 

homes, and 30,000 workspaces.

The tough climate-positive target influences both core infrastructure 

performance as well as sustainable lifestyle ambitions. It will  

require a great deal of technological innovation, and collaboration 

across classic disciplines for urban development.

ict solutions
Ericsson engaged with the City at the earliest planning stages and 

supported development of an approach for taking advantage of ICT 

across several dimensions of the project. This has now evolved into 

a formal partnership in the Stockholm Royal Seaport Innovation 

Center, with our active participation in cross-sector innovation in 

several areas of the new city district area development.

So far, progress has mainly focused on optimizing the core infra-

structure of the city area, with a focus on energy. With our early  

engagement, we have established close, hands-on collaboration 

with the power industry to implement a full smart-grid solution in 

the area, and with the car industry to develop solutions for electric 

vehicle charging (see p. 28). We are now exploring additional con-

cepts for smart power usage in the public domain, for use in street 

lightning, etc.

Ericsson is also driving research and development for mobility  

solutions and lifestyle applications in order to improve daily life 

in areas such as travel and transportation, remote working, and  

efficiency of city-based businesses.

Stockholm 
Royal Seaport

Strategic 
growth in  
Johannesburg
In Johannesburg, South Africa, Ericsson is providing the network 

and systems integration for a next-generation, fiber optic network 

as well as strategic advisory services to help them reach its 2040 

Growth and Development Strategy, launched in 2011. The strategy 

is driven by the need to address education, economic growth, and 

sustainability. Through tailored applications, consumers and busi-

nesses can seize the advantages of connectivity.

Bwired, an Ericsson initiative formed specifically for this purpose, 

is implementing the project and is comprised of a collaboration 

among a few Internet Service Providers with a history of deliver-

ing affordable Internet and broadband services to Johannesburg. 

Upon completion in 2013, the network will cover all eight regions 

in Johannesburg, providing broadband technologies to city offices 

and enabling a variety of solutions within education and health and 

other areas to further socio-economic development. The project 

will help to bridge the digital divide between the city’s wealthier 

and lower-income areas. The diverse range of services supported 

by high-speed broadband will enable Johannesburg to become the 

first true Digital City in sub-Saharan Africa.
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Energy utilities are today under considerable pressure to help  

reduce carbon dioxide emissions, and help meet sustainability 

goals. Accounting for about 26% of the world’s total carbon foot-

print, supplying energy to society has a significant environmental 

impact. To address this challenge, strategic programs introduced 

by utilities often include the introduction of more renewable energy 

generation (solar, wind, hydro and bio-mass) distributed across the 

grid.

These trends require the grid to evolve from passive one-way  

energy flow to active two-way energy flows, balancing energy  

demand with energy supply to minimize excessive wasteful energy 

demand peaks or supply troughs (with resultant blackouts). 

These changes to the grid are fundamentally enabled by the in-

troduction of ICT. In particular, the creation of a smart grid com-

munications network provides for connections between devices 

(switches, sensors, meters) throughout the grid, and sophisticated 

computer systems that automate the operation of the smart grid.  

A smart grid can help improve efficiency of the grid from genera-

tion to distribution to end-usage, thus reducing the carbon foot-

print of utilities and energy users.

grid projects worldwide
Ericsson is actively involved in smart grid transformation worldwide 

as a prime integrator of the ICT platforms enabling smart grids. 

Detailed information about electricity consumption patterns, elec-

tricity distribution information, pricing signals, and remote control 

of smart devices enables utilities to deliver, and their customers  

to use, energy more efficiently. For example, smart meters are  

simultaneously a sensor that reports on the quality of energy  

supply to the utilities system, and provides energy users with a 

real-time awareness of their energy use and its cost.

The telecom industry’s extensive experience with time- and volume- 

dependent pricing can be adapted to the utility industry. As an 

area of increasing interest, Ericsson is working on smart grid solu-

tions for customers across many markets including India, China,  

Australia, North America and Europe. Ericsson is part of the Urban 

Smart Grid project led by the utility company Fortum and ABB to 

study implementation of a complete smart grid in the Stockholm 

Royal Seaport.

meeting tough Eu goals
Ericsson is involved in a number of research activities to contribute 

to the European Union goal of a carbon-neutral power supply in  

Europe by 2050. As part of InnoEnergy, established by the  

European Institute of Innovation and Technology, Ericsson is look-

ing at the role of smart grids in meeting European carbon targets, 

and in particular how public LTE/4G networks could be utilized 

to better manage the electricity grid. Ericsson is also chair of the 

telecom-related work for the European ADDRESS project, an EU-

funded project looking at the future of smart grids in Europe.

Smart grids 
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Travel and transport contribute about 13% of global carbon  

dioxide emissions – and this is set to rise. A combination of ICT-

enabled machine-to-machine communication connecting ve-

hicles and transport infrastructure (including signs, cameras and  

sensors), and person-to-machine communication is changing the 

way we travel.

Intelligent transport systems result in reduced fuel consumption 

and lower carbon emissions and helps make companies, other  

organizations, and individual drivers more aware of the environ-

mental impact of their travel.

With Intelligent Transport Systems and Services (ITS) traffic can be 

optimized and reduced with integrated communication. To under-

stand the drivers and industry-specific requirements from differ-

ent stakeholders, Ericsson works with other industries to increase 

the joint business value. Electrical vehicles, ITS and smart grid are 

closely related and are all enabled by mobile communication.

connected commuting
Ericsson is leading a task force on Connected Commuting as part 

of the New Cities Foundation. With the City of San Jose, Orange 

Labs, GE, the University of California, Berkeley, and start-ups 

Roadify and Waze, the project explores the use of social media 

and mobile technologies to improve the lives of city commuters. 

Ericsson was also a member and project manager of the Coop-

erative Cars (CoCarX) project, together with German automotive 

companies, mobile network operator Vodafone Germany, the Ger-

Intelligent transportation

Smart charging for  
electric vehicles

man Road Authority´s research institute and German universities. 

The project, which concluded in 2011, explored how mobile broad-

band can complement car communications systems. The project 

found that 4G/LTE mobile networks can help pave the way for next- 

generation telematics systems for cars.

smart buses
The 3.2 million citizens of Curitiba, Brazil and public transport  

operators are benefitting from an electronic ticketing and fleet  

management system enabled by mobile broadband in a joint proj-

ect with Vivo, DataProm, and Ericsson. Better fleet management 

cuts fuel costs and travel time and reduces emissions per pas-

senger. At COP17 the project was named one of ten inspiring ex-

amples in the UNFCCC Momentum for Change initiative.

The introduction of electric vehicles is prompting a major rethink 

of the electricity grid. Before electric vehicles can be introduced 

on the market on a large scale, there has to be sufficient support 

for the physical charging of the vehicles, as well as effective and 

secure financial transactions related to charging. The physical in-

frastructure supporting cars today is unable to support mass intro-

duction of electric vehicles. To address these barriers, Ericsson is 

taking part in several smart grid pilots incorporating the charging 

of electric vehicles, and the associated authentication and billing 

of the driver.

Electrical vehicles on the smart grid
One such project is with Volvo Car Corporation, Göteborg Energi, 

the leading utility in western Sweden, and Victoria Institute, a non-

profit IT research institute. The purpose is to increase usability for 

drivers and build an ecosystem that makes it easier to deploy elec-

tric cars around the world.

The new architecture allows drivers to control charging of cars 

while they are plugged into any ordinary power outlet. Additionally, 

the system directs energy costs to the car owners’ bill. The driver 

sets the time and amount to charge on a console in the car or  

remotely via a smartphone or tablet. 

Using the mobile network, the car then communicates with the 

grid so that charging is scheduled based on energy prices on the 

grid, reducing user costs. For the energy utilities, coordinating the 

charging of cars across the grid is more efficient and sustainable.

Electric vehicles charging server
The partners are testing a new process to control the charging of 

electric vehicles. The process allows the car user to tell an Elec-

tric Vehicle Charging Server (EVCS) when the car is required to be 

fully charged; the EVCS then negotiates with the Electricity Utility 

on a charging sequence that balances electricity demand across 

the grid, reducing excess load to the utility and reducing costs 

for the end user; and the EVCS then tells the car (with machine- 

to-machine communications) the desired charging sequence. The 

car user can also override the charging sequence by using a smart 

phone or tablet and human-to-machine communications.

Such an approach interweaves the needs of the automotive, utility, 

and mobile operator segments, with the needs of residential and  

business electric vehicle users. This research imagines a wide  

variety of ways in which new business models become possible; 

for example, dedicated electric vehicle energy suppliers.
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For Ericsson, climate advocacy is about achieving the right frame-

work for the necessary innovation and investment in ICT to support 

the aims of a low-carbon economy. Some key initiatives where we 

are engaged include:

sustainable Energy for all
With 2012 as the “International year of Sustainable Energy for All”, 

Ericsson, as member of the UN Global Compact Task Force for 

the Sustainable Energy for All (SE4All) initiative, supports the UN 

goals: ensure universal access to modern energy services, double 

the rate of improvement in energy efficiency, and double the share 

of renewable energy in the global energy mix.

broadband commission - ict and climate change
Ericsson is also a member of the Broadband Commission for 

Digital Development, formed by the ITU and UNESCO to highlight 

broadband’s role to achieve the Millennium Development Goals. 

In 2011, the Working Group on Climate Change, which Ericsson 

chairs, issued a report, “The Broadband Bridge: Linking ICT with 

Climate Action for a Low-Carbon Economy”.

The report discusses how broadband can help cut carbon  

emissions as well as aid climate change mitigation and adaption, 

supported by best practice cases from around the world and a set 

of policy recommendations to accelerate the role of ICT in the low-

carbon economy. www.bbcom.org

unfccc momentum for change
At COP17 Ericsson and mobile operators Vivo and DataProm were 

acknowledged by UNFCCC for the project to introduce electronic 

ticketing and fleet management in Curitiba, Brazil.

Brazil, named as one of ten inspiring examples in the UNFCCC  

Momentum for Change initiative. Professor Lord Nicholas Stern of 

Brentford, chair of Grantham Research Institute on Climate Change 

and the Environment, said: “It is by learning from the existing  

Climate  
advocacy

Transformative Step of the Day

At the global UN Framework Convention on Climate Change 

(UNFCCC) negotiations,  COP17 in Durban, South Africa in 

2011. Ericsson and operator Deutsche Telecom supported the 

Global e-Sustainability Initiative (GeSI) in the Transformative 

Step of the Day, initiative. The goal was to present a concrete 

initiative focusing on solutions providers that advanced the 

Guadalajara ICT Declaration which was signed by more than 

140 ICT companies at COP16 and advocated low-carbon ICT 

solutions to meet climate goals. The UNFCCC and the Inter-

national Telecommunications Union joined GeSI to recognize 

leading government low-carbon transformative solutions. 

among the winners are: 

•	 The Green Commuting Fund, for the carbon-neutral 

transport solution already in use in places like Shanghai. 

•	 The 3GF “Public-Private Partnership for Green Growth”, 

a partnership between Denmark, South Korea and Mexico 

with a focus on transformative solutions that can deliver  

a zero-carbon economy.

•	 The Chinese National Development and Reform 

Commission, for recognizing the need to shift focus 

from growth to quality of life, in areas such as buildings, 

transport, grids and industry.

excellent, indeed inspirational, examples that we can help gather 

the momentum required to drive towards a new energy and indus-

trial revolution. We are going to have to change the way we do 

things on scale and across the whole economy, but the learning we 

get from these projects will be vital in the story of innovation and 

growth that we must turn into reality.
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CONDUCTING BUSINESS RESPONSIBLy  

conducting 
business  
responsibly

a global group approach
Good corporate governance is an important factor in our corporate 

culture. In addition to efficient and reliable controls and procedures, it 

requires a commitment to strong values and ethical business practice 

among all the people in our organization.

Our governance framework is based on the standards of business con-

duct embodied in the Ericsson Group Management System (EGMS), 

which applies globally. Ericsson’s Code of Business Ethics sets out our 

expectations for high ethical standards and summarizes the Group’s fun-

damental policies and directives.

The EGMS is dynamic, allowing us to adapt to stakeholder expectations 

and evolving legislation. At the same time, it is our belief that our con-

sistent approach and global reach builds trust in the way we work. The 

EGMS requires compliance with the Code of Business Ethics, including 

the Code of Conduct and the Sustainability Policy.

universal commitments
Effective management of the environmental and social impacts of our 

supply chain is a top priority. Our suppliers worldwide are required to 

meet the Ericsson Supplier Code of Conduct requirements, based on the 

principles of the United Nations Global Compact.

We believe access to communications is a basic human need. ICT 

can enable the right to health, education, livelihood, quality of life and 

freedom of expression. Ericsson respects all internationally recognized  

Human Rights as reflected in our Code of Conduct and Code of Business 

Ethics. We engage with other stakeholders on issues that impact the  

responsible conduct of business.

We recognize and are committed to actively integrate the The UN Guiding 

Principles for Business and Human Rights, published in 2011, into our 

ways of working and governance framework.

We are committed to ensure a safe working environment and healthy 

workplaces around the world. In 2011 we implemented the Occupational 

Health and Safety Assessment Series (OHSAS) 18001 throughout our  

operations worldwide. 

Ericsson is committed to doing business in a way that  
benefits the company, our stakeholders, the environment,  
and society. through good governance, we work to ensure  
accountability in business ethics, supply chain, human 
rights, environment, and occupational health and safety. we 
aim to uphold the same high standards wherever we operate.
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We are committed to ensure a safe working 

environment and healthy workplaces 

around the world. This dedication is shown 

in a variety of different ways, including 

workplace programs and the implemen-

tation of international standards. These 

measures promote a safe and healthy 

working environment for the company,  

its employees, customers and suppliers. 

Ericsson Group has achieved a global 

OHSAS 18001 certification. 

This framework enables consistent  

identification and control of health and 

safety risks, reduces the potential for 

incidents, aids legislative compliance and 

improves overall performance. It provides 

additional assurance to our customers that 

we have robust systems in place to protect 

Ericsson employees and others engaged in 

company business.

Our Group-wide approach to occupational 

health and safety aligns best practices  

and responsibilities globally with our  

Occupational Health & Safety Policy and  

Directive. It is vital for our customers and  

other stakeholders that we protect life  

and to safeguard their brand when they  

outsource tasks such as field operations  

to us. OHSAS 18001 certification helps 

create confidence in our ability to respond 

to customer needs. 

CONDUCTING BUSINESS RESPONSIBLy  

Our stakeholders expect Ericsson to uphold high standards within 

business ethics. A primary focus in 2011 was anti-corruption, with 

the business environment and legal and regulatory requirements 

in this area becoming increasingly complex. Since January 2011, 

a Chief Compliance Officer (CCO) heads an Anti-Corruption Com-

pliance Program. A structure has been established to effectively 

handle compliance issues, supported by a senior-level manage-

ment forum which oversees the program.

anti-corruption compliance program
The anti-corruption is built on six pillars: policies and directives (the 

Code of Business Ethics and Supplier Code of Conduct); top-level 

commitment; risk assessment through Group Internal Audit; due 

diligence of process and partners; implementation, training and 

communication; monitoring and review, including reporting mech-

anisms. This includes a whistle-blower procedure for suspected 

accounting irregularities and any other issues of non-compliance.

Group Corporate Audit and the Board of Director’s Audit Commit-

tee review the Anti-Corruption Program annually. Group Corporate 

Audit assesses corruption risks in Business Units and Regions. 

In addition, all employees must take an anti-corruption e-learning 

course to inform, identify problematic situations, and help evaluate 

appropriate courses of action. Security, Audit, Sourcing, Legal and 

other relevant personnel receive additional, specialized training.

code of business Ethics
The Ericsson Code of Business Ethics is the primary way to en-

sure that high standards are met. The Code, which summarizes our 

company’s basic policies and directives, is translated into 26 lan-

guages, ensuring that it is accessible to all employees. It covers the 

importance of following laws and statutes that concern our opera-

tions and financial reporting. It also gives details on how to protect 

information about our operations, customers and suppliers.

The Code is periodically reviewed and acknowledged by all  

employees (it was last acknowledged in 2010 and will be done 

again in 2012). It is a reminder of each employee’s responsibilities 

and provides guidance in how to act in situations where an issue 

might arise. Acknowledging the Code is a way to raise awareness 

and emphasize the importance of doing business with integrity.

compliance measures
Compliance to corporate governance is implemented through the 

Global Assessment Program, which is monitored by Intertek our 

external assurance provider.

This audits application of Group policies and directives, manage-

ment of operational risks, and achievement of corporate responsi-

bility objectives.

All Regions are visited annually to verify local performance against 

targets, to mitigate risks and improve Group performance.

business  
ethics

Occupational 
Health and  
Safety
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CONDUCTING BUSINESS RESPONSIBLy  

ICT and freedom of internet
Telecommunication can enable the right to health, to education 

and to freedom of expression. The tide of mass protests that swept 

through the Middle East in early 2011, and became known as the 

Arab Spring, emphasized the role of modern ICT and digital social 

media to spur democracy. It was a phenomenon felt globally in 

both developed and emerging nations. ICT can also be a powerful 

tool in emergency situations and contribute to alleviating humani-

tarian situations, e.g. refugees and disasters.

Lawful intercept capabilities are an integral part of the networks 

standards and a requirement by most operators throughout the 

world, normally due to legal requirements put upon the operators. 

Lawful intercept is commonly used for law enforcement purposes, 

for saving lives, and fighting crime.

Ericsson also recognizes that technology can be misused, which 

brings new ethical challenges. We seek to encourage the use of 

technology as a force for good rather than a tool that can be used 

against democratic principles.

Ericsson and human rights
Ericsson engaged early in the ICT and Human Rights issues, as 

a member of the Business Leaders Initiative on Human Rights  

(BLIHR), from 2006 – 2009, aimed at driving integration of Human 

Rights into business practice. We are signatories to the United  

Nations Global Compact and its ten principles in the areas of Hu-

man Rights, labor, environment and anti-corruption, and have been 

since the year 2000. We recognize and are committed to active-

ly integrate the UN Guiding Principles for Business and Human 

Rights, published in 2011, into our ways of working and gover-

nance framework.

strengthened internal processes
Ericsson’s governance framework includes a strong commitment 

to respect Human Rights throughout our business operations. This 

is actively followed up by Sales Compliance, Sourcing, and Trade 

Compliance processes. Our compliance process, wich applies to 

all 180 countries Ericsson operates in, provides a mechanism to 

reduce the risk that the use of our technology violates applicable 

laws or inadvertently contributes to the misuse of technology. 

Among the actions that Ericsson undertook in 2011 to ensure that 

we respect Human Rights within our sphere of influence are the 

following:

•	 The Ericsson Code of Business Ethics (CoBE) describes our 

commitment to respect Human Rights, and is being updated 

to reflect the new UN Guidelines.

•	 The due diligence process throughout our business 

operations has been strengthened. Our Code of Conduct 

governs our Human Rights work in our supply chain, our CoBE 

our own behaviors, and our sales compliance policies the 

upstream sales processes.

•	 A Sales Compliance Board was established with broad 

company representation.

•	 A support organization is now in place.

We also have a group wide trade compliance policy and compli-

ance process for managing compliance with relevant export con-

trol, customs and other trade laws and regulations, such as in-

Sanctions against  
Syria and Iran
In 2011, Ericsson was named in media reports that sug-

gested that Syria and Iran are using “surveillance products” 

supplied by technology companies such as Ericsson in the 

monitoring and sometimes forceful repression of its citizens. 

Such reports also came from Human Rights organizations. 

The EU sanctions towards Syria and Iran prohibits the 

supply of equipment primarily for use in the monitoring or 

interception by these countries’ regimes. The important role 

of modern ICT and digital social media in the democracy 

movements is however commonly recognized and standard 

telecom equipment is still safeguarded in the international 

sanctions. To illustrate this certain standard telecom equip-

ment is still explicitly exempted in the EU sanctions towards 

Iran even though these sanctions include a broad embargo 

on other equipment. 

In both the case of Syria and Iran, Ericsson delivered stan-

dard telecommunication equipment and services and has 

not provided surveillance equipment for mobile communica-

tions. In response to allegations about Ericsson and the role 

of surveillance equipment by the governments of Syria and 

Iran, Ericsson made clear its commitment to support Human 

Rights through ICT.

We continuously monitor changes in sanctions in order to 

ensure compliance. 

ternational sanctions. There are approximately 150 people working 

with trade compliance within the company. We have an automated 

sanctioned parties list screening (utilizing black lists from the UN 

and the EU etc.) implemented in Ericsson’s business system to 

further ensure compliance with sanctions and other export control 

regulations.

need for guidelines
Ericsson is committed to engaging with stakeholders and to  

promote the positive use of ICT to uphold Human Rights and to 

protect against the technology being misused. To date, there are 

no clear guidelines for telecom companies, and this is clearly an 

area requiring industry, government and civil society coordination. 

We consider it essential to take a multi-stakeholder approach and 

are actively monitoring this area, participating in relevant industry, 

government and civil society discussions, and evaluating differ-

ent initiatives. We will closely follow the European Commission’s  

decision to include the ICT sector as one of three sectors to  

evaluate the Human Rights and due diligence procedures.
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CONDUCTING BUSINESS RESPONSIBLy  

Responsible management of our supply 

chain on Code of Conduct issues is a top 

priority. Our suppliers worldwide must meet 

the Ericsson Supplier Code of Conduct 

(S-CoC) requirements, based on the UN 

Global Compact principles. All our Regions 

and Business Units have trained auditors 

and procedures in place to assess high-risk 

suppliers and to conduct S-CoC audits and 

on-site assessments. A critical part of the 

sourcing process is following up of the re-

sults to ensure continuous improvement.

We continuously work towards increased 

awareness of CoC issues in the supply 

chain, particularly in developing markets. By 

actively helping our suppliers improve their 

performance with the use of audits, on-site 

assessments, web training and seminars, 

we reduce our risk while contributing to 

higher standards in the supply chain.

We identify high-risk suppliers using a sys-

tematic and documented risk matrix ap-

proach. Among the prioritized categories 

are: die-casting and network roll-out; tower 

manufacturing and galvanization; enclo-

sures; mechanical parts; power supply; 

printed circuit board manufacturing; ware-

housing and logistics.

monitoring and training
An analysis of audit scorecard results of 

some 60 suppliers audited in 2010 and 2011 

showed significant improvement. The number 

of critical findings dropped by 50%. Improve-

ments were made in areas including over-

time; fire prevention; training and information, 

and environmental management. These areas 

remain in focus, along with use of personal 

protective equipment and communicating 

CoC requirements further in the supply 

chain. Findings are actively followed up, with  

corrective action plans and follow-up audits.

Online training for suppliers, and any other 

interested party, is available on our corpo-

rate website in 13 languages. The goal: to 

help suppliers improve their own perfor-

mance as well as help them inform their 

own suppliers of expectations. The train-

ing covers employee conditions (including 

forced and child labor); health and safety; 

supply chain compliance; environmental 

management; elimination of discrimination, 

and anti-corruption.

performance highlights 2011
•	 The number of auditors increased from 

150 to 170.

•	 392 S-CoC audits and 270 on-site 

assessments were performed (see 

graph). The total number is down from 

2010, due to an improved level of 

compliance and control in the supply 

chain after three years of intense S-CoC 

audit activities. This trend also reflects a 

shift in focus to other activities, such as 

promotion of on-line training, as part of a 

preventive approach. 

•	 Nearly 90% of Regional Strategic 

Sourcing personnel completed the 

Code of Conduct training for suppliers 

during 2011.

Maintaining and developing the S CoC pro-

gram is included in each Regional and Unit 

Sourcing Management scorecard. 

conflict minerals
Responsible sourcing includes restrict-

ing or banning certain types of materials 

that do not meet our requirements. In this 

regard, Ericsson is taking steps to avoid 

the sourcing of conflict minerals. Conflict 

minerals refers to minerals mined in condi-

tions of armed conflict and Human Rights 

abuses, notably in the Democratic Repub-

lic of Congo (DRC) and neighboring coun-

tries where the mining is believed to sup-

port the ongoing conflict. We recognize that 

the Human Rights implications of sourcing 

of conflict minerals and are actively work-

ing to address stakeholder demands and 

legislation in this area. Ericsson is on the 

Executive Board of GeSI and several of its 

working groups including supply chain and 

Extractives (which includes focus on con-

flict minerals).

Responsible sourcing

Best  
practice:  
Tanzania  
As an example of  Ericsson work-

ing closely with suppliers to improve 

performance, Linksoft Communica-

tion Systems, a supplier in Tanzania, 

has shown significant improvement. 

A first audit in 2010 indicated many 

areas of non-compliance. A second 

audit in 2011 found that Linksoft had 

addressed most of the identified areas 

for improvement, including appropri-

ate policies, better safety procedures, 

and improved training and record 

keeping. The supplier had also been 

awarded by the Tanzanian Ministry of 

Health a certificate of compliance to 

the National Health and Safety Regu-

lations. Linksoft was committed to 

handling the few remaining gaps, sup-

ported by their top management. 
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LEADING WITH VALUES

Leading with 

values

leading with values
Our core values of Respect, Professionalism and Perseverance are re-

flected not only in our workplace but also in the business we do with our 

customers and in how we interact in society. We believe in treating every 

individual with respect and with fairness.

Our values are deeply held beliefs and principles that guide our everyday 

actions and define how employees treat each other, our customers and 

business partners. Together, they form the foundations of our company 

culture. They contribute to making Ericsson a trusted partner among our 

stakeholders.

These long-held values inform Ericsson’s mission, “Innovating to  

empower people, business and society”. They are ingrained in the way 

employees perform their jobs and are the foundation for the Ericsson 

brand and corporate culture.

The values are embedded in many ways, including through the  

Ericsson Group Management System (EGMS), in learning programs, new  

employee onboarding, individual performance management, and talent 

reviews and through top management support. 

fostering leadership
Maintaining a high pace in a world in which change is a constant, and 

where future developments are difficult to forecast, requires a strong  

emphasis on leadership. In preparing leaders to lead Ericsson’s future, 

the ability to respond to sustainability and corporate responsibility issues 

is a key ingredient for navigating the challenges and opportunities that 

lie ahead.

Leadership today is foremost about understanding one’s own values,  

motivations and purpose and to lead from within – aligned with the  

mission and values of the company. That a company’s values align with 

one’s personal values is increasingly important, not least for the next 

generation of leaders, looking for companies that inspire and make a 

positive contribution to society.

In order to develop the best leaders in the industry, Ericsson has a  

process of identifying talent and then nurturing it through several  

development programs. There is an annual process to identify, assess, 

develop and recruit talented individuals to assume strategic roles in the 

company. Any employee identified for a leadership position must be  

assessed on several parameters. The CEO is engaged in the talent review 

process for all senior leadership teams.

leading with values and diversity is a prerequisite for success 
in a complex, changing world. to succeed in a competitive, 
increasingly global marketplace, a values-driven culture cen-
tered on learning is essential for developing our people and 
building the leaders of the future. a diverse workplace sparks 
innovation and helps us better respond to the global markets 
in which we operate. 

our core  
values
– Respect  
– professionalism  
– perseverance

These three core values are 
the foundation of the Ericsson 
culture, guiding us in our daily 
work – how we relate to people 
and how we do business.

ERICSSON 2011 SUSTAINABILITY AND CORPORATE RESPONSIBILITY REPORT34



LEADING WITH VALUES

Leading with 

values Ericsson has a focused strategy aimed at ensuring that our em-

ployee base and our leadership teams are as diverse as the world 

in which we operate. We respect our differences and foster a work-

place where individuals can freely express their opinions. Our defi-

nition of diversity extends beyond gender, race, religion, ethnicity, 

age and other established parameters to differences in experience, 

personalities, thoughts, family situation etc.

We believe a diverse and inclusive workforce is a strong, capable 

and innovative workforce, better able to respond to needs of a 

global customer base and to help achieve Ericsson’s aims to con-

tribute to sustainable development. Ericsson has a global, multi-

generational workforce with a wide range of nationalities, ethnic/

socio-economic backgrounds, age, education, gender etc. 

Diversity is part of how we identify talent globally. Each candidate 

is reviewed in terms of what they bring to the team in terms of 

diversity parameters. The talent management process focuses on 

creating high performing, diverse teams where creativity and in-

novation is fostered.

increasing diversity
While increasing diversity throughout the organization is important 

at Ericsson, we have devoted specific focus to increase female rep-

resentation in leadership roles. We have made improvements in this 

area but still have work to do. The Ericsson Executive Leadership 

Team has increased its gender diversity from 8% women in 2009 to 

29% women in 2011. Gender diversity among top 250 executives 

has increased from 14% in 2010 to 16% in 2011. We also work with 

university graduate programs to target younger people and stimu-

late their interest in technology to enhance our recruitment base.

In celebration 
of diversity

Evolving  
competence  
in a learning  
culture 

Talent and competence management has emerged as 

a strategic issue for today’s businesses. At Ericsson, we 

believe a strong learning culture enables business growth, 

boosts employee productivity and engagement, and in-

creases customer satisfaction. By evolving our compe-

tence in myriad ways, we leverage collaboration and cre-

ativity, and gain a competitive advantage.

We are continually evolving how we approach learning.  

In order to prepare our people to meet the challenges to-

day and in the future, Ericsson has transformed our learn-

ing culture and tools to enable on-demand, interactive 

and collaborative learning. Competence development and  

management taps into many processes in the company, 

such as product management, service delivery and human 

resources. 

We develop our people through a culture of continuous  

learning and industry-leading learning solutions. 

Our key focus areas are: Learning Excellence, Competence 

Readiness, Onboarding, and Extended Enterprise Learn-

ing.
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AWARDS AND RECOGNITION

Awards and recognition 
thE mEntor award (divErsity)

President and CEO Hans Vestberg and Ericsson received the 

2011 Mentor Award from the New york-based Swedish-American  

Chamber of Commerce (SACC) for efforts to enhance diversity  

throughout the company.

gsma global mobilE award

In the category Best use of Mobile for Social and Economic 

Development, Ericsson and Swedish telecom site solution  

supplier Flexenclosure were recognized for the Community Power 

solution.

africacom 2011

Ericsson honored with Rural Telecoms Award which recognizes an 

outstanding vendor solution, or service provider initiative that has 

extended and improved telecommunications services in rural and 

under-served Africa since November 2010.

grEEn supply chain award

Ericsson India was awarded the India International Logistics Forum 

(IILF) Innovation in Supply Chain (ISC) Award 2011 under the cate-

gory of “Green Supply Chain”.

ExcEllEnt initiativE towards grEEn tEchnology

The Federation of Indian Export Organizations (FIEO) has awarded 

Ericsson with the “Excellent Initiative towards Green Technology” 

award at the “Telecom Technology Awards”.

vodafonE suppliEr of thE yEar

For the second year in a row Ericsson received the Vodafone’s  

supplier of the year award in the area of Sustainability and  

Corporate Responsibility, in recognition of its commitment to redu-

ce carbon dioxide emissions and follow Vodafone’s code of ethical 

purchasing.

softbanK mobilE  

Softbank Mobile Radio (SBM) recognized Ericsson Japan for  

supporting them in the recovery of their network after the earth-

quake in Tohoku.

EuropEan smart mEtEring award

Ericsson was announced as the winner of the “Network and  

Communications Award 2012” at the recent “Smart Metering UK & 

Europe Summit”, for our solution for Smart Meter Communications 

which enables better use of the mobile networks by utilities. 

folKsam’s top 10 in EnvironmEntal impact analysis 

A report by Folksam shows that Ericsson was one of the top ten 

Swedish companies in an analysis of environmental impact and 

Human Rights awareness.  

lundquist csr onlinE awards nordic 2011

Ericsson was among the top ten companies recognized in the CSR 

Online Awards Nordic 2011. The award assesses how the region’s 

biggest companies are communicating corporate responsibility 

online and their ability to engage with stakeholders through the 

corporate website.

cop17 durban/momEntum for changE

Ericsson and operators Vivo and DataProm joined in a public bus 

project in Curitiba, Brazil, which was selected by UNFCCC Secre-

tariat as one of the ten “lighthouse projects” at COP17 in Durban, 

South Africa. 

ftsE4good 

FTSE Group confirms that Ericsson has been independently  

assessed according to the FTSE4Good criteria, and has satis-

fied the requirements to become a constituent of the FTSE4Good  

Index Series. Created by the global index company FTSE Group, 

FTSE4Good is an equity index series that is designed to facilitate 

investment in companies that meet globally recognised corpora-

te responsibility standards. Companies in the FTSE4Good Index  

Series have met stringent social and environmental criteria, and 

are positioned to capitalize on the benefits of responsible business 

practice.
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MEMBERSHIPS AND AFFILIATIONS

Memberships and Affiliations
broadband commission for digital dEvElopmEnt

With support of the United Nations Secretary-General Ban Ki-

moon, the Broadband Commission for Digital Development was 

launched on May 10, 2010, by the International Telecommunica-

tions Union (ITU) and the United Nations Educational, Scientific 

and Cultural Organization (UNESCO). It is chaired jointly by Presi-

dent Paul Kagame of Rwanda and Mr. Carlos Slim Helú, Honorary 

Lifetime Chairman of Grupo Carso, with ITU Secretary-General Ha-

madoun Touré and UNESCO Director-General Irina Bokova as vice 

chairs. Ericsson is a founding member of the Broadband Commis-

sion and our CEO is a Commissioner. During 2011, Ericsson led the 

Commission’s Climate Change working group.

www.broadbandcommission.org

businEss call to action – undp

Ericsson is a member of Business Call to Action (BCtA) and sup-

ported the launch of the BCtA in 2008, which aims to accelerate 

progress toward the Millennium Development Goals (MDGs) by 

challenging companies to develop inclusive business models that 

offer the potential for both commercial success and development 

impact.

www.businesscalltoaction.org

clinton global initiativE

Established in 2005 by former US President Bill Clinton, the Clin-

ton Global Initiative (CGI) convenes global leaders to devise and  

implement innovative solutions to some of the world’s most  

pressing challenges. At it´s Annual Meeting and at events throug-

hout the year, CGI gathers government officials, business leaders, 

and non-profit directors from all over the world, creating opportu-

nities for them to collaborate, share ideas, and forge partnerships 

that enhance their work. To fulfill the action-oriented mission of 

CGI, members devise practical solutions to global issues through 

the development of specific and measurable Commitments to Ac-

tion.

www.clintonglobalinitiative.org

global E-sustainability initiativE (gEsi)  

Ericsson is a founding member of the Global e-Sustainability  

Initiative (GeSI) and is represented on the Board of Directors and 

co-chairs the Public Policy Work Group. GeSI aims to create an 

open and global forum for the improvement and promotion of  

products, services and access to ICT to benefit society and the 

environment. Sustainable sourcing and climate change are key  

issues on the agenda.

www.gesi.org

nEw citiEs foundation

The New Cities Foundation is a non-profit Swiss institution foun-

ded in 2010 and dedicated to improving the quality of life and work 

in the 21st-century global city, with a particular focus on new cities 

in Asia, the Middle East, Latin America and Africa. NCF sees cities 

as humanity’s most important source of innovation, creativity and 

wealth-creation. NCF believes that achieving the vision of building 

more sustainable and dynamic urban communities can only be 

done through innovative partnership. NCF serves a unique role 

in developing new models of collaboration between the public,  

private and academic sectors. Ericsson is a founding member of 

the New Cities Foundation.

www.newcitiesfoundation.org

stEp

With members from industry, government, the NGO sector and 

academia, the Solving the e-waste Problem (StEP) initiative deve-

lops sustainable solutions to e-waste through analysis, planning 

and pilot projects.

www.step-initiative.org

symbiocity

SymbioCity is a network of Swedish companies and organizations. 

It was founded on the initiative of the Swedish Government and 

Swedish Industry. SymbioCity is administrated by The Swedish 

Trade Council, with offices in more than 60 countries around the 

world. The headquarters is situated in Stockholm.

www.symbiocity.org

unitEd nations global compact

Gobal Compact is an organization for businesses committed  

to aligning their operations and strategies with ten universally  

accepted principles in the areas of Human Rights, labor, environ-

ment and anti-corruption. Ericsson was one of the first signatories 

of the UN Global Compact.

www.unglobalcompact.org

Ericsson also supports thEsE un global compact 

initiativEs

– Caring for the Climate 

This is a voluntary and complementary action platform for UN Global 

Compact participants who seek to demonstrate leadership on the 

issue of climate change. It provides a framework for business lead-

ers to advance practical solutions and help shape public policy as 

well as public attitudes. Chief Executive Officers who support the 

statement are prepared to set goals, develop and expand strategies 

and practices, and to publicly disclose emissions as part of their 

existing disclosure commitment within the UN Global Compact 

framework, the Communication on Progress.

– Sustainable Energy for All

With 2012 as the “International year of Sustainable Energy for All”, 

Ericsson joined as a member of the UN Global Compact Task  

Force for the Sustainable Energy for All (SE4All) initiative, to  

supports the UN goals: ensure universal access to modern energy 

services, double the rate of improvement in energy efficiency, and 

double the share of renewable energy in the global energy mix. 
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OBJECTIVES AND ACHIEVEMENTS

Objectives and achievements

 STATUS    OBJECTIVES 2011 ACHIEVEMENTS 2011 OBJECTIVES 2012

Enabling communications for all

STATUS     OBJECTIVES 2011 ACHIEVEMENTS 2011 OBJECTIVES 2012

Reducing our Environmental Impact

Ongoing Not achievedAchieved

Deploy Connect To Learn in at least four 
Millennium Village schools. Continue 
to develop affordable ICT solutions for 
education such as PC as a Service. 

The first Connect To Learn implementations were deployed at 
secondary schools in the Millennium Villages in Ghana, Tanzania, 
Kenya and Uganda. PC as a Service is used in MV schools and in 
Chile.

Deploy Connect To Learn in eight new schools in 
Millennium Villages, and extend the Connect To Learn 
to two additional countries.

Initiate study to analyze social and 
economic impacts of projects aimed at 
supporting the poorest of the poor.

Developed a framework, aimed at describing how ICT could 
impact lives at individual and community level. Launched study: 
ICT for the Base of Pyramid study with partners.

Define baseline for independent monitoring and 
evaluation study for ICT and education.

LearnQuick for use in secondary schools 
targeted by Connect To Learn.

LearnQuick has been further developed with additional 
functionality and used in schools.  

Launch smart phone application for 
Refugees United and support in enabling 
120,000 refugees to register in the 
Refugees United data base to search for 
missing family and loved ones.

Launched Android application at World Refugee Day 2011.  
65,000 refugees were registered in the Refugees United  
database by end 2011.

150,000 refugees registered in the Refugees United 
database.  

Complete Liberia site installation powered 
by renewable energy. Community power 
commercially launched.

The installation was not completed due to poor site conditions. 

Complete deployment of weather services 
and alerts in East Africa for selected user 
groups.

The Mobile Weather Alert service was deployed and proofed for 
scale by 1,000 fishermen at the Kalangala Island in Uganda.

10% Ericsson carbon footprint intensity 
reduction measure as CO

2
 emissions 

per subscriber, including Ericsson own 
activities and products in operation.

A 3% reduction in carbon footprint intensity from products in 
operation and a 6% reduction in carbon footprint intensity from our 
own activities compared with 2010. While the reduction was lower 
than 2010, Ericsson is on track to meet its five-year target. 

10% Ericsson carbon footprint intensity reduction 
measure as CO

2
 emissions per subscriber, including 

Ericsson own activities and products in operation.

To reduce business travel, deploy our 
own smart work solution, Business 
Communication Suite including 
web-conferencing and other virtual 
collaboration tools, which can also be 
shared with other external parties.

We have deployed our own video conferencing solution as well as 
other virtual collaboration tools. 

Reduce the number of air flight trips by 10%  
(baseline 2011). 

Increase outbound surface shipping to 
70% using the global share of surface 
transport indicator.

Surface transport shipping is over 70% by weight, despite 
delivering higher volumes. 

Increase outbound surface shipping to 75% using the 
global share of surface transport indicator by weight.

Reduce energy use in offices by 3% per 
employee.

We reduced energy usage by 7% per head. Reduce energy usage by 3% per head.

Reduce energy consumption from data 
center and Hub over 30% from baseline.

Our multi-year program to reduce energy consumption in data 
centers and hubs reached 30% respectively.  

Define an implementation plan for our next 
infrastructure consolidation project, including data 
rooms, data centers, and test labs and evaluate the 
measures found in the energy audits. 

Define a baseline for our test environment 
areas.

We have a baseline estimate for all key test labs, and use virtual 
servers which require less energy, including for cooling.

Define an implementation plan for our next 
infrastructure consolidation project, including data 
rooms, data centers, and test labs and evaluate the 
measures found in the energy audits. 

Establish new measurement for Equipment 
Put on Market and achieve 20% volume of 
Waste Electrical and Electronic Equipment 
(WEEE) take-back vs. Equipment Put on 
Market.

We have established a new measurement based on WEEE  
Take-Back and Electrical and Electronic Equipment (EEE)  
Put on Market in all regions and defined 2011 as baseline,  
but we did not meet the 20% volume goal.

Achieve 4.5% of WEEE take-back vs. Equipment Put 
on Market (baseline 2011), while continuing to ensure 
less than 5% of WEEE treated by Ecology Management 
Program is disposed of in landfill.
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OBJECTIVES AND ACHIEVEMENTS

Ongoing Not achievedAchieved

 STATUS     OBJECTIVES 2011 ACHIEVEMENTS 2011 OBJECTIVES 2012

Enabling Low-Carbon Economy

Conducting business responsibly

Show how ICT contributes to a low-
carbon economy by engaging with 
selected stakeholders on at least three 
projects or initiatives.

Projects and initiatives which illustrate how ICT contributes  
to a low-carbon economy: 
•	Stockholm	Royal	Seaport	project	with	City	of	Stockholm	
•	Quebec	Hydro	Power	
•	Electrical	Vehicle	charging	concept	created	with	Volvo

Show how ICT contributes to a low-carbon economy 
by investigating the impact of at least five different 
solutions.

Continue to engage and drive climate 
negotiations related activities together 
with external organizations such as the 
Broadband Commission and GeSI.

Ericsson’s CEO leads the Climate Change Work Group of the 
Broadband Commission for Digital Development. 

Together with GeSI Ericsson participated in and supported the 
launch of the Transformative Step of the Day at COP17.

Launch Broadband Commission Report on Climate 
Change, and support Broadband Commission 
Statement for Rio+20.

Implement the new International Telecommunication 
Union (ITU) recommendation for greenhouse gas 
inventory of organizations.

Conduct corporate responsibility training 
for the Ericsson Board of Directors.

The annual Sustainability and Corporate Responsibility annual 
review by the Ericsson Board of Director was conducted in 
October, 2011. 

Conduct annual Sustainability and Corporate 
Responsibility review for the Ericsson Board  
of Directors.

Improve Ericsson sustainability 
leadership based on thought leadership, 
perception and performance.

The Ericsson sustainability leadership based on leadership, 
perception (External and internal ranks and surveys) and 
performance improved on the three areas.

Update Code of Business Ethics to reflect UN 
Principles for Business and Human Rights Guidelines 
and initiate a new acknowledgement request for all 
employees. 

Perform Occupation Health and Safety 
(OHS) according to the standards set in 
the Ericsson Group Management System 
and in compliance with Occupation 
Health and Safety Assessment Series 
18001 (OHSAS).

The OHSAS 18001 Standard was implemented throughout the 
company.

Increase employee knowledge and awareness of OHS 
issues: 25% of employees will take a basic OHSAS 
training in 2012.

Increase environmental focus within the 
S-CoC audit program by developing, 
piloting and implementing supplier 
environmental audit scheme in selected 
regions.

Framework for supplier environmental audits was developed. Implement Environmental Audit in at least two 
Regions.

Over 90% of all Strategic Sourcing 
personnel will complete the Code of 
Conduct training for Suppliers during 2011.

87% completion rate achieved by Regional Strategic Sourcing 
personnel. 

Achieve 90% of all Strategic Sourcing personnel 
complete the Code of Conduct training for Suppliers.

Maintenance and development of the 
S-CoC Program is included in each 
Regional Sourcing scorecard.

S-CoC Program is included in each Regional Sourcing scorecard. Maintain and develop the Supplier Code of Conduct
Program; all Regions and Units to have auditors 
and risk-based audit plans updated, and perform 
and follow up audits according to plans to ensure 
continual improvement among critical suppliers.

Achieve significant S-CoC performance 
improvements among selected suppliers audited in 
both 2011 and 2012. Target: Reduce the number of 
Critical findings by >50% from 2011 to 2012.

Arrange key supplier forum on initiatives relevant on 
sustainability and corporate responsibility issues.

Initiate processes and procedures, 
including supplier requirements, to ensure 
elimination of conflict minerals from our 
supply chain that might contribute to 
financing armed conflicts.

Processes and procedures initiated to update supplier 
requirements and other internal processes to avoid conflict 
minerals in our supply chain. 

Complete update to processes and procedures 
around conflict minerals, including individual supplier 
assessments.

leading with values
Introduce a Technical Certification 
Program to our employees, initially 
covering the skills within the IP and 
converged IP domain.

We reached the targets of delivering more than 3,000 certification 
tests through eight different certification exams. We also enabled 
certification tests to be taken at different test centers at 700 
different locations around the world.

Expand Ericsson Technical Certification Program 
(ETCP) to cover more technology areas.

Continue to expand the free of charge 
e-learning offering to external audiences.

Online e-learning is covering four of the Ericsson Market 
Categories with free of charge online courses.

Complete Employee Engagement pilot 
project within selected units.

The Employee Engagement pilot project within selected units was 
concluded. Volunteers worked on three of CR projects.

Expand the Employee Engagement Program as part 
of the wider Brand Engagement Program open to all 
Ericsson employees. 

Launch a mobile application for certain 
workforce groups to access tailored 
tutorials and performance support.

Successful completion of mobile learning pilot.  
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COMMUNICATION ON PROGRESS

UN GLOBAL COMPACT ANNUAL 
COMMUNICATION ON PROGRESS

Ericsson policies and directives

Respect for Human Rights and intolerance of corruption are  

embodied in our values of respect, professionalism and persever-

ance and in our Code of Business Ethics. The Code of Conduct 

(CoC) is also designed to respect Human Rights, promote fair 

employment and safe working conditions, and maintain high  

environmental standards. The Sustainability Policy details our  

commitment to continuously reduce the environmental impact of 

our own operations and to engage in activities that have positive 

socio-economic impacts and promote the vision of communication 

for all. CR is firmly embedded in our Global Assessment Program. 

Ericsson expects the same standards of labor and environmen-

tal performance among all suppliers. During 2011, we completed 

the annual sustainability and CR review with the Ericsson Board of  

Directors, and the ongoing Sustainability and CR e-learning  

program is mandatory for all new employees as part of the New 

Employee Learning Milestones.

human rights

We actively support the fulfillment of Human Rights within our 

sphere of influence. Our first obligation is to avoid complicity in  

Human Rights abuse, but Ericsson’s core technologies can also help 

improve lives and promote democratic societies, and contribute 

to socio-economic development.

•	 We are committed to actively work with the UN Guiding 

Principles for Business and Human Rights, published in 2011.

•	 Our Code of Business Ethics now reflects these Guiding 

Principles, which will be acknowledged by all employees in 

2012.

•	 We established a Sales Compliance Board as part of our 

governance framework.  

•	 A study conducted jointly by Ericsson, Arthur D. Little and 

Chalmers University of Technology in Sweden in 33 OECD 

countries quantifies the isolated impact of broadband speed. 

Doubling the broadband speed for an economy increases GDP 

by 0.3%. 

•	 Ericsson initiated work on a socio-economic impact assessment 

framework, looking at how ICT can positively impact lives at the 

individual and community level.

•	 We were co-sponsors of the report, “Leveraging Information 

and Communication Technology for the Base of the Pyramid,” 

examining 280 initiatives in Asia, Latin America and Africa 

that used ICT for delivering education, health, agriculture and 

financial services at the Bottom of the Pyramid. 

•	 The Supplier Code of Conduct (S-CoC) program has been 

implemented in all regions and business units. About 392 

S-CoC audits and 270 on-site assessments were performed. 

•	 We are addressing the issue of conflict minerals through our 

own supply chain initiatives and by working towards common 

sector-wide solutions. 

fair labor practices

Human resources procedures ban discrimination and ensure 

equality and diversity in our operations. We encourage union  

membership and, in countries where workers cannot freely  

choose membership, work conditions are discussed with local 

management in a structured format.

•	 Ericsson Group achieved a global (Occupational Health and 

Safety Assessment Series) OHSAS 18001 certification. 

•	 Our Code of Conduct stipulates that as far as any relevant laws 

allow, all employees are free to form and to join trade unions 

or similar external representative organizations and to bargain 

collectively. Subjects covered include: health and safety, 

remuneration, training, work time flexibility, equal opportunity 

and restructuring. We estimate that approximately one third of 

all employees are covered by collective bargaining agreements. 

In some markets we have established other mechanisms for 

informing and consulting with employees.

•	 We fund independent research on health and safety issues 

relating to radio waves and electromagnetic fields (EMF). 

the ten principles of the un global compact provide a universal framework for business 
conduct, which  Ericsson strongly endorses. Ericsson’s commitment to the ten principles 
of the un global compact guides us in the development of group practices throughout our 
sphere of influence. through initiatives like refugees united and connect to learn; Ericsson 
response, and the millennium villages, we mobilize our core business to support the un in 
its efforts to alleviate poverty, improve the environment and bridge the digital divide.

ERICSSON 2011 SUSTAINABILITY AND CORPORATE RESPONSIBILITY REPORT40



COMMUNICATION ON PROGRESS

Environment

•	 We actively promote technologies that help create low carbon 

economies. 

•	 Our CEO serves as a Commissioner on the Broadband 

Commission for Digital Development and chair of the Working 

Group on Climate Change which in 2011 issued a report, “The 

Broadband Bridge: Linking ICT with Climate Action for a Low-

Carbon Economy”. The report discusses how broadband 

can help cut carbon emissions as well as aid climate change 

mitigation and adaption, supported by best practice cases 

from around the world and a set of policy recommendations to 

accelerate the role of ICT in the low-carbon economy.  

•	 At COP17, we launched the Transformative Step of the Day 

together with the Global e-Sustainability Initiative, GeSI.

•	 While the Carbon footprint intensity reduction was lower this 

year compared to last, Ericsson is well on track to meet its 

five year target which aims to reduce the carbon emission 

intensities by 40%.

•	 One significant environmental aspect is the energy consumption 

of our products during operations. Ericsson has increased 

3G/4G energy efficiency by 85% in radio base stations over the 

last decade. 

•	 We take environmental aspects such as hazardous substances, 

producer responsibility and efficient use of resources into 

account in product design, procurement, production and 

operation.

•	 As part of our Extended Producer Responsibility, of all material 

collected and processed during 2011, less than 2% was sent to 

landfill and more than 98% was recovered. We have increased 

the amount of reuse to 5% of the total volume treated. 

•	 Our Environmental Management System is globally certified 

to ISO 14001. This ensures our operations are consistently 

managed with minimal impact on the environment.

anti-corruption

•	 The Ericsson Group Management System, implemented 

globally, ensures integrity and high standards of conduct. 

A whistle-blower procedure is in place for employees to 

report violations relating to accounting, internal controls and 

procedures or fraudulent practices.

•	 Ericsson strengthened its process for addressing bribery 

and corruption with the appointment of a Chief Compliance 

Officer and implementation of an anti-corruption program 

backed by a formal structure, policies, directives, training and 

communication, monitoring and review.
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ST-ERICSSON

ST-Ericsson
ST-Ericsson is a world leader in developing wireless platforms 

and semiconductors, bringing smarter communication, enhanced 

on-the-go entertainment and mobile broadband connectivity to 

people around the globe. Established as a 50/50 joint venture of 

Ericsson and STMicroelectronics in February 2009, it has one of 

most advanced product portfolios in the industry. 

As a global business and thought 

leader, ST-Ericsson is strongly 

committed to the three main areas 

of sustainable development: envi-

ronment, society and the economy. 

ST-Ericsson has implemented an 

Environmental Management System (EMS) which enables us to 

improve legal compliance, reduce waste, energy consumption and 

operating costs, as well as enhance our company reputation and 

gain recognition. 

2011 carbon footprint
Following the formal roadmap for moving to a low-carbon economy 

issued by the European Commission in March 2011 and after an 

extensive benchmarking, ST-Ericsson has decided to concentrate 

on the areas of CO
2
 footprint, energy, paper consumption and 

waste by fixing targets for 2020 (baseline 2010). 

In 2011, we reduced our energy consumption by 7%, our paper 

usage by 8.4% in comparison of 2010. Our overall carbon footprint 

was reduced by 0.5%.

our goals
•	 Reduce our carbon footprint by 30 to 50%. Minimize our 

environmental impact by reducing direct and indirect 

emissions. Improve facilities energy performance, optimize 

operations, and reduce business travel by substituting video 

conference facilities and IT sharing tools.

•	 Reduce our energy consumption by 30 to 50%. Move to  

low-power generation PCs and servers and increase the 

number of “green” buildings. 

•	 Reduce drastically our paper consumption. Move towards 

long-term goal of being a paperless company and reduce 

hazardous substances involved in printing. 

•	 Reduce electronic waste (WEEE) in Kg/employee by  

15 to 25%. Promote waste recycling or reuse and ensure  

that remaining waste is disposed of safely.

product responsibility 
ST-Ericsson seeks to reduce the energy consumption of its prod-

ucts and to offer our customers the most energy-efficient products 

on the market. In 2011 we introduced three new feature phones 

by Sony Ericsson: the txt, txt-Pro and the Mix Walkman™. These 

models use the low-power E4910 platform. Compared to competi-

tion, for the same level of performances, the E4910 platform offers 

73% better stand-by time, contributing to reduced energy use.

The ST-Ericsson PowerHUB™ product family for power manage-

ment solution as well as NovaThor™ best-in-class application 

processors with the latest broadband modems, introduced during 

2011 also save energy. 

Moreover, ST-Ericsson contributes to the reduction of hazardous 

substances by promoting environmentally sound products. At the 

end of 2011, ST-Ericsson reached a shipment rate higher than 99% 

of Ecopack®2 products (lead free + free of brominated and chlori-

nated flame retardants).

business and social responsibility
ST-Ericsson applies the Code of Conduct promoted by the Elec-

tronic Industry Citizen Coalition (EICC). In addition to compliance 

with all relevant laws, regulations and standards in all of the coun-

tries in which we operate, all ST-Ericsson divisions and organi-

zations and their employees must comply with the ST-Ericsson 

Code of Conduct and company policies & directives. ST-Ericsson, 

in general, requires suppliers and their subcontractors to comply 

with our Code of Conduct and the Electronics Industry Citizenship 

Coalition (EICC) and to verify compliance by providing information 

and allowing access to their premises. ST-Ericsson also supports 

the United Nations Global Compact initiative.

As part of the Company Operational Excellence (COEX) program, 

many initiatives have been launched in 2011 like the implementa-

tion of local site committees which aim to strengthen relations with 

the local community. Concrete actions like collecting and recycling 

old GSM mobile phones for disabled people, collecting toys for 

hospitalized children’s or contributing to education programs have 

been put in place at many sites. 

promoting economic development
Several international studies, such as the Indian Council for Re-

search on International Economic Relations in 2009, establish a 

link between mobile phone adoption and GDP growth. For exam-

ple, Indian states with 10% higher mobile phone penetration enjoy 

an annual average growth rate 1.2% higher than those with a lower 

teledensity. ST-Ericsson is one of the global leaders in high-value 

entry wireless platforms providing communications and Internet 

access to people through affordable platforms with additional val-

ue-added features, widening the scope of handset use cases and 

thus increasing business opportunities in developing countries.

Sustainable
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SONy ERICSSON

sony ericsson
Sony Ericsson is a joint venture between Sony Corporation and 

Ericsson. Combining the strengths of its parent companies Sony 

Ericsson has over the years brought together the best communica-

tions technologies with superior entertainment user experiences to 

create its Xperia™ line of the “most entertaining smartphones” in 

the mobile handset industry.

Building on the momentum of the previous year, Sony Ericsson 

continued to drive forward its smartphone strategy in 2011, shifting 

the business from feature phones to smartphones. The Android™ 

based smartphone Xperia™ portfolio remained at the heart of this 

strategy and will continue to serve as a cornerstone of the smart-

phone line up.

Sustainability is a central part of Sony Ericsson’s business activi-

ties and key factors include substance control, limiting greenhouse 

gas emissions and increasing recycling but it is also about people 

and having a positive social impact on the world. Sony Ericsson 

works hard to address these elements and to contribute to society 

through community engagement activities. Ericsson and Sony  

Ericsson actively partner on many projects to benefit socio- 

economic development and humanitarian causes, such as  

Refugees United and Ericsson Response. Sony Ericsson’s three 

environmental targets (using 2008 figures as a baseline) are:

•	 By 2015, reduce greenhouse gas emissions from  

their internal activities by 20%

•	 By 2015, reduce greenhouse gas emissions from  

the full life-cycle of their products by 15%

•	 Collect one million phones annually through their Global  

Take-Back program by 2011

greenheart™ 
From the start, with the launch of the Sony Ericsson C901™ Green-

Heart™ in 2009, the intention has always been to broaden Green-

Heart™ across the portfolio. For Sony Ericsson, GreenHeart™ is 

not a competition to produce the “greenest” products, it is an ini-

tiative to improve the entire portfolio and make a positive impact 

on the environment. In 2011 Sony Ericsson implemented Green-

Heart™ to in their core portfolio. With Xperia™ neo, Xperia™ neo 

V, Xperia™ pro, Xperia™ mini and Xperia™ mini pro Sony Ericsson 

offer more eco-friendly smartphones on the Android™ platform. 

The back covers of the 2011 Xperia™ Greenheart™ smartphones 

contain 50% – 70% recycled plastics, which helps to conserve 

scarce natural resources and reduce the use of oil based virgin 

plastics. Sony Ericsson has worked hard to use waterborne paints 

in as many GreenHeart™ products as possible, which significantly 

lower emissions of Volatile Organic Compounds (VOC) compared 

to solvent-based paints. From the beginning of 2011, all of their 

new headsets and new standard chargers were GeenHeart™ 

compliant. Their headsets use recycled plastics and their chargers 

have a no-load power consumption of ≤ 30 mW. Sony Ericsson´s 

commitment in this area was recognized by receiving the EISA 

Green Smart Phone 2011 – 2012 award.

http://www.eisa.eu/award/56/european-green-smart-

phone-2011-2012.html 

supply chain
Sony Ericsson´s  Supplier Social Responsibility Code (Supplier 

Code) is in place to ensure that their values and principles are driv-

en through the entire supply chain. From their work with suppliers 

they have learned that both a thorough understanding by suppliers 

and long term engagement by Sony Ericsson are required in order 

to build up continuous positive changes in the supply chain. In 

2011, Sony Ericsson continued with their strategy of social respon-

sibility engagement by carrying out a number of detailed assess-

ments across their suppliers’ sites by internal CSR specialists. In 

total, 77 visits were made to 41 sites around the world including 

component suppliers and production sites. Of the suppliers visited 

in 2011, about 76% received a second visit or more, indicating their 

efforts and focus in providing sufficient education on their social 

responsibility requirements and on building a relationship of trust 

with their suppliers.

In 2011 for the first time, the category of “Corporate Social  

Responsibility” became a part of the Supplier Awards given to  

suppliers for their performance during the year. The supplier who 

was awarded in the Corporate Social Responsibility category 

was chosen due to its clear support of and dedication to supplier  

responsibility during 2011.

concerns about raw materials
Sony Ericsson shares concerns surrounding raw material and min-

eral extraction activities in the Democratic Republic of the Congo 

(DRC) and its neighboring countries. In 2011, Sony Ericsson par-

ticipated in a number of discussions held by the GeSI/EICC Supply 

Chain/Extractives working group and by the Organization for Eco-

nomic Co-operation and Development (OECD) on the OECD Due 

Diligence Guidance for Responsible Supply Chains of Minerals 

from Conflict Affected and High-Risk Areas to help tackle this issue.

In October 2011 it was announced by Sony and Ericsson that Sony 

will acquire Ericsson’s stake in the company and that Sony Ericsson 

will become a wholly-owned subsidiary of Sony. Sony Ericsson’s 

new name is Sony Mobile Communications. To learn more about 

their sustainability work, please visit the Sony Mobile Sustainability 

site at www.sonymobile.com/sustainability 
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Sustainability Timeline
1983  

1993

1994

1998  

2000 

 

2001 

2001– 
2003

2002 
 

2004 

2005 

2006  
 
 
 
 

2007  
 
 

2009 
 

2010 
 
 
 

2011 

First renewable energy solution powered by wind 
First Environmental Policy

First Environmental Report

First Life-Cycle Assessment

First release of The Ericsson lists of banned and restricted substances 
Release of Global Requirement Specification of Design for Environment for mobile system

First “sun-site” – a Radio Base Station powered by solar panels in Morocco 
Signatory to the UN Global Compact ten principles
Launched Ericsson Response – an initiative supporting relief organizations with  
communications technology in case of disaster

Ericsson Group-wide requirement specification for Design for Environment released

Phase out of many substances, eg. beryllium oxide. Introduced printed boards with halogen free 
flame retardants and lead free soldered products

Supplier Code of Conduct implemented 
First Global ISO 14001 certification (on environmental management) 
Early and proactive approach to product take-back initiated

Code of Business Ethics implemented

First long term energy targets published for Radio Base Stations 

Start of series production of lead-free soldered products 
All new Ericsson products are RoHS (Restriction of Hazardous Substances) compliant  
REACH (Registration, Evaluation, Authorization and Restriction of Chemicals) 
implementation started 
Launch of the BTS Power Save feature 
Member of Business Leaders Initiative on Human Rights 

First Group-level Carbon Footprint reduction target and work initiated for cross-sector carbon 
reduction potentials 
Commitment to support the Millennium Development Goals and the Millennium Villages project  
Launch of the Ericsson Tower Tube

Expanded our Environmental Policy to a Sustainability Policy 
Launched web-based Code of Conduct training for suppliers, now available in 13 languages 
Published methodology framework for measuring the climate positive effects of ICT

Co-founded the Connect To Learn, a global education initiative 
Joined the Broadband Commission for Digital Development 
Partnership established with Refugees United and UNHCR 
GSMA Global Mobile award for the Community Power Solution 
Supported the Guadalajara ICT Declaration launch at COP16 in Cancún, Mexico
Launched the Ericsson AIR – an antenna integrated radio – solution

Founding member of New Cities Foundation  
Launched Technology for Good program  
Global OSHAS18801 certification 
Group Chief Compliance Officer appointed 
Chair of Broadband Commission for Digital Development Climate Change Work Group

SUSTAINABILITy TIMELINE
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