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Corporate responsibility

Our firm’s commitment to corporate responsibility demands careful management of our relationships with our stake-
holders. Our engagement with them makes a critical contribution to our understanding and management of  
topics relevant to our firm and to advancing our corporate responsibility strategy. In 2012, we directed our efforts at 
key societal topics, met key corporate responsibility objectives and delivered on our external corporate responsibility 
commitments to the benefit of our firm and its stakeholders.

The successful delivery of our corporate responsibility commitments 
and activities is founded on the firm conviction that, above all, our 
firm must conduct its business in a sustainable way. We have made 
good on this belief over the course of our 150-year history and 
have demonstrated resilience in the face of the many political, eco-
nomic and regulatory changes and challenges that came to pass 
during this period. As shown in detail elsewhere in this report, 2012 
was a milestone year for UBS in more ways than one. Historically, 
we celebrated the firm’s 150th anniversary together with clients 
and others around the globe. We continued to successfully execute 
our plans to improve our already strong capital position and reduce 
risk-weighted assets and costs. In October, from this position of 
strength, we announced a significant acceleration in the implemen-
tation of our strategy that will define the future of UBS.

We aim to conduct our business in a sustainable way by com-
plying with all our policies, guidelines and procedures relating to 

appropriate and responsible corporate behavior. Our definition of 
corporate responsibility encompasses the legal, ethical and social 
responsibilities that we as a company and as employees have to-
wards our stakeholders. These responsibilities are reflected in our 
Code of Business Conduct and Ethics.

By adhering to this code, we demonstrate our commitment to 
being a responsible corporate institution and acting with integrity 
in all our interactions with our stakeholders. Proper implementa-
tion of the Code of Business Conduct and Ethics contributes to 
the wider societal goal of sustainable development. Policies and 
guidelines as well as associated objectives related to this aspira-
tion are guided and supervised at the highest level of our firm. We 
demonstrate accountability for our corporate responsibility com-
mitments and activities at both Board of Directors (BoD) and 
Group Executive Board (GEB) level.
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Key corporate responsibility developments in 2012

In 2012, we continued to support our 
clients in understanding key societal 
opportunities and challenges and acted 
as a trusted financial advisor on sustain-
ability issues. We did so by expanding 
our comprehensive range of sustainabil-
ity products and services, including 
impact investing, sustainable real estate 
funds, socially responsible investment 
products and advisory on sustainability 
challenges.

We have established a leading position in 
values-based investing and providing 
environmental, social and governance 
(ESG) research. In 2012, we demonstrat-
ed this, for example, through the global 
roll-out of our Investment Bank’s ESG 
Analyzer and through the honors we 
received in the annual Thomson Reuters 
Extel/UKSIF Socially Responsible Investing 
& Sustainability survey. Our firm’s efforts 
also received external recognition in the 
S&P Carbon Disclosure Project report.

We apply a robust framework to manage 
environmental and social risk in our 
businesses. In 2012, we continued to 
strengthen the implementation of 
key policies and standards, including our 
Position on Controversial Activities, 
supported by a sustained roll-out of 
training and awareness-raising activities 
for client-facing staff. In doing so, we 
were able to draw from an industry-lead-
ing environmental and social risk 
screening process, which we established 
through a successful collaboration 
between our risk and compliance 
functions in 2011.

Our compliance function is a significant 
contributor to ensuring that our corpo-
rate responsibility commitments are met 
and plays a key role in protecting our firm 

from reputational, business or financial 
damage. At the same time, it makes a 
valuable and significant contribution to 
the fight against financial crime, in 
particular by deploying our global 
sanctions, anti-money laundering and 
anti-bribery programs to deny rogue 
states, suspected criminals and terrorists 
access to the financial system via UBS or 
its products and services. A comprehen-
sive legal and compliance risk assessment 
in 2011 did not identify any significant 
incidents of non-compliance with our 
anti-corruption policy and other regula-
tions related to anti-corruption. Nonethe-
less, in 2012 an anti-corruption initiative 
was put in place to strengthen our 
defenses against corruption involving the 
firm.

Our environmental and social risk 
management and our global sanctions, 
anti-money laundering and anti-bribery 
programs are important examples of the 
need for effective outreach and internal 
collaboration between our business 
divisions and external collaboration with 
our stakeholder community. In 2012, we 
once again demonstrated our commit-
ment to engaging with various initiatives 
and partners to develop and, where 
appropriate, enhance our standards. We 
joined the Roundtable on Sustainable 
Palm Oil as part of its “Banks & Inves-
tors” membership category. We also 
joined other organizations focused on 
topics of major relevance to society, 
including the European Venture Philan-
thropy Association and the World 
Demographic & Ageing Forum. We are 
among the thought leaders in corporate 
responsibility in banking and participate 
actively in key international corporate 
responsibility initiatives. These include the 
Wolfsberg Group (on anti-money 

laundering), the UN Principles for 
Responsible Investment (on responsible 
investing), the UN Global Compact and 
the UN Environment Program (UNEP) 
Finance Initiative.

Our long-standing involvement in the 
UNEP Finance Initiative reflects our 
commitment to managing our environ-
mental footprint. Our worldwide 
environmental management system 
covers in-house operations, risk man-
agement and products and services. In 
2012, UBS successfully passed its ISO 
14001 surveillance audit. We accom-
plished our Group-wide CO2 emission 
reduction target of 40% below 2004 
levels, as originally decided by the GEB in 
February 2006. In addition, we renewed 
our climate change strategy and are 
determined to prepare our clients for 
success in an increasingly carbon-con-
strained world.

Our well-established and vigorous 
community investment program formed 
an integral part of our firm’s 150th 
anniversary celebrations. UBS Community 
Affairs teams around the world imple-
mented an Employee Recognition Award, 
recognizing 150 UBS employees or teams 
of employees for their outstanding 
community involvement. In Switzerland, 
we launched a major education initiative, 
consisting of six sub-projects centering on 
the UBS International Center of Econom-
ics in Society at the University of Zurich. 
This initiative will benefit the entire Swiss 
population notably by providing support 
to projects aimed at apprentices, young 
entrepreneurs, start-up companies and 
employees of all age groups.

 ➔ Refer to www.ubs.com/responsibility 

for more information on the contents 

of this section
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Governance, strategy and commitments

Corporate responsibility governance
The BoD is responsible for formulating our firm’s values and stan-
dards and ensuring we meet our obligations to our stakeholders. 
Both the Chairman of the BoD and the Group Chief Executive 
 Officer (Group CEO) play a key role in safeguarding our reputation 
and ensuring we communicate effectively with all our stakeholders.

All BoD committees are focused on achieving our goal of creat-
ing sustainable value. Of the five BoD committees, the Corporate 
Responsibility Committee shoulders the main undertaking for cor-
porate responsibility. As set out in the committee’s charter, the 
Corporate Responsibility Committee actively reviews and assesses 
how we meet the existing and evolving corporate responsibility 
expectations of our stakeholders. It also monitors and reviews our 
corporate responsibility policies and regulations, as well as the 
implementation of our corporate responsibility activities and com-
mitments. Moreover, it regularly reviews the Code of Business 
Conduct and Ethics. In 2012, an external review of this code, un-
dertaken at the behest of the BoD, praised the high quality of the 
document. The reviewers proposed various minor modifications 
which were subsequently implemented and a revised version of 
the Code of Business Conduct and Ethics was published.

 ➔ Refer to www.ubs.com/code for a copy of the UBS Code of 

Business Conduct and Ethics

 ➔ Refer to the Organization Regulations of UBS for the  

Charter of the Corporate Responsibility Committee 

In 2012, the Corporate Responsibility Committee continued to 
be chaired by Wolfgang Mayrhuber. The committee has four ad-
ditional members, including the Chairman of the BoD, and is ad-
vised by a panel of ten members mainly from the GEB, including 
the Group CEO and all regional CEOs. The members of the advi-
sory panel participate in Corporate Responsibility Committee 
meetings and are responsible for implementing its recommenda-
tions. The advisory panel benefits from direct connections to op-
erational corporate responsibility activities such as anti-money 

laundering (through the membership of the Group General Coun-
sel) and environmental & social risk management (through the 
membership of the Group Chief Risk Officer, who also holds the 
role of Group Environmental Representative).

The GEB is responsible for the development and implementation 
of our Group and business division strategies, including those per-
taining to corporate responsibility. At, or directly below, GEB level 
there are various committees or boards concerned with tasks and 
activities relating to particular aspects of corporate responsibility, 
including the Global Environmental & Social Risk Committee chaired 
by the Group Chief Risk Officer. Additionally, our Environmental & 
Human Rights Committee oversees the operational execution of 
UBS’s Environmental Policy and Statement on Human Rights.

 ➔ Refer to www.ubs.com/environment for more information on 

our environmental and human rights governance

The GEB monitors our efforts to combat money laundering, 
corruption and terrorist financing. These efforts are led by the 
Head of Global AML (anti-money laundering) Compliance and 
supported by a network of expert global business teams. The GEB 
also monitors the implementation of our diversity and inclusion-
related strategies and plans for each business division. Our global 
diversity and inclusion team supports senior management and 
Human Resources business partners in developing these plans. 
Our global head of Human Resources is also a member of the 
Corporate Responsibility Committee’s advisory panel.

 ➔ Refer to the “Our employees” section of this report for more 

information on labor standards and diversity programs

The Global Community Affairs Steering Committee is chaired 
by the Group CEO and composed of several members of our se-
nior management. This GEB-level committee sets the overall stra-
tegic direction and aims of our community affairs. In addition, it is 
ultimately responsible for determining our response to worldwide 
disasters.

 ➔ Refer to the discussion on community investment below for 

more information on our charitable and related activities
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Our commitment to responsible banking requires us to under-
take regular and critical assessments of our policies and practices. 
This in turn requires the careful consideration and assessment of 
societal issues of potential relevance to UBS. With committees 
focused on corporate responsibility topics and issues both at BoD 
and GEB level, we demonstrate that we have firmly established 
responsibility for the oversight of this important and complex task 
at the highest level of the firm.

External commitments and initiatives
We are committed to engaging in external corporate responsibil-
ity initiatives. These support us in our efforts to advance in areas 
that are already mandated by government and regulators as well 
as in areas that, while still largely voluntary, are nonetheless of 
significance to strengthening our corporate responsibility agenda. 

In 2012, UBS joined the Roundtable on Sustainable Palm Oil 
(RSPO), thereby reinforcing our commitment to responsible palm 
oil production. As part of the RSPO’s “Banks & Investors” mem-
bership category, UBS actively promotes RSPO in its business rela-
tionships in the palm oil sector, for example by requiring that our 
clients are members in good standing of the RSPO and by actively 
seeking to enhance certification of their palm oil production.

In May 2011, directly prior to the United Nations’ endorsement 
of the Guiding Principles for the Implementation of the “Protect, 
Respect and Remedy” Framework on business and human rights 
(the Guiding Principles), UBS convened a meeting in Thun, Swit-
zerland, with a number of universal banks (subsequently referred 
to as the Thun Group) to consider the Guiding Principles. In 2012, 
a discussion document setting out the challenges and best prac-
tice examples of operationalizing the Guiding Principles in univer-
sal banks was drafted and developed. Work is currently ongoing 
in order to finalize the document.

External ratings, assurance and awards
Our performance and success in the area of sustainability is re-
flected in the key external ratings and rankings we have achieved. 
As one of the top 10 companies worldwide in the 2012 Carbon 
Disclosure Project, UBS was ranked as excellent in its measures to 
combat climate change.

We are included in the Carbon Performance Leadership Index, 
which is produced by the Carbon Disclosure Project and features 
companies that have distinguished themselves through their ef-
forts to reduce emissions and their strategies for combating cli-
mate change. We are also represented in the Carbon Disclosure 
Leadership Index, putting us among the companies which are set-
ting the standards in reporting on the risks and opportunities aris-
ing for businesses in connection with climate change. We are 
among the few financial sector companies represented in both 
Carbon Disclosure Project indices.

We have been a member of the FTSE4Good index series since 
its inception and obtained a top ranking in 2012. We are, how-
ever, disappointed that we were removed from the Dow Jones 
Sustainability Index World (DJSI World). Our overall assessment 
had risen to 76 points in 2011, a score we maintained throughout 

2012, but as the benchmark was raised in 2012, we no longer 
qualified for inclusion in the index.

We received several honors in the 10th annual Thomson Re-
uters Extel/UKSIF Socially Responsible Investing & Sustainability 
Survey of over 500 investment professionals from 27 countries. 
We were named the leading brokerage firm for renewable energy 
research and our head of global sustainability research in the In-
vestment Bank was honored as the leading brokerage individual 
for thematic research. UBS was ranked second in the leading bro-
kerage firm for thematic research and leading brokerage individ-
ual for renewable energy research categories, as well as third in 
the leading brokerage firm for integrated research on climate 
change and leading brokerage firm for SRI & sustainability overall 
categories.

Furthermore, we were ranked third in Lundquist’s CSR Online 
Awards Switzerland 2012, maintaining our top-three ranking for 
the fourth consecutive year. These awards consider how well cor-
porate websites are used as a platform for corporate social re-
sponsibility communications and stakeholder engagement.

Stakeholder dialogue
We regularly engage with our stakeholders on a wide range of 
topics, yielding important information on their expectations and 
concerns. This provides a critical contribution to our understand-
ing and management of issues relevant to our firm. Our relation-
ships with stakeholders are multi-faceted and include major single 
interactions with large groups (e.g. the 2012 employee survey), 
regular communications throughout the year with representatives 
from a particular group (e.g. media), as well as dialogue meetings 
with single individuals (e.g. client enquiries).

In 2012, we engaged with experts and stakeholders on a range 
of topics. These included discussions with clients on values-based 
investing, including those taking place at the 2012 UBS Philan-
thropy Forum. At the annual UBS Q-Series® conference, global 
thought leaders were joined by nearly 200 clients and investors. 
The conference featured 40 speakers from some of the world’s 
leading academic and business institutions, who identified inflec-
tion points – ranging from current environmental, social and gov-
ernance issues to the impact of changing dynamics – and dis-
cussed how these can affect a company’s business objectives and 
ultimate profitability.

Discussions with employees covered various sustainability top-
ics, including energy. Working together with investors and rating 
agencies, we considered key environmental, social and gover-
nance topics such as climate change, while discussions with non-
governmental organizations focused on the subjects of deforesta-
tion, mining, controversial weapons, and climate change, 
particularly in relation to coal. In addition, we sought input from 
our employees regarding our corporate responsibility strategy and 
associated activities. An internal, cross-divisional and cross-re-
gional network of experts continues to play a particularly impor-
tant role, with its members providing critical input on stakeholder 
expectations and concerns. These contributions are relayed back 
to the Corporate Responsibility Committee and provide a very 
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valuable addition to information gathered through other monitor-
ing channels.

We believe it is crucial that we keep our stakeholders informed 
about our sustainability commitments and activities. To this end, 
we include sections in our Annual Report 2012 dedicated to 
“Corporate responsibility” and “Our employees”. The content of 
these sections, other relevant Annual Report text and data and 
information on the UBS website are reviewed by Ernst & Young 
Ltd according to the Global Reporting Initiative’s Sustainability Re-
porting Guidelines.

 ➔ Refer to www.ubs.com/gri for more information 

Training and awareness-raising
We actively engage in internal and external education and aware-
ness-raising on corporate responsibility topics and issues. Through 
induction, education and broader awareness-raising activities we en-
sure that our employees are in no doubt as to the importance of our 
societal commitments. General information is published on our in-
tranet and on our corporate responsibility website. In 2012, training 
and awareness-raising activities for employees continued to embrace 
the Code of Business Conduct and Ethics, notably through induction 
events for all new employees. Employees were also made aware of 
the firm’s corporate responsibility strategy and activities through 
other training and awareness-raising activities. Some 4,514 employ-
ees received training on environmental issues, of which, 3,548 re-
ceived a general education on our environmental policy and pro-
grams and 966 participated in specialist training targeted within 
their area of expertise and influence. Employee speaker sessions, 
exhibitions and lunchtime training sessions were delivered in all re-
gions alongside specific technical training for the regional environ-
mental teams. Employees are also required to undergo regular re-
fresher training in anti-money laundering-related issues. This includes 
online training, awareness campaigns and seminars.

 ➔ Refer to the “Education and talent development” section of this 

report for more information

Corporate responsibility in banking

We are focused on gaining and retaining the trust of all our stake-
holders alongside our goal of generating sustainable earnings and 
creating long-term shareholder value. We are aligned with the 
demands of our shareholders, clients, employees and society in 
general and our banking activities are undertaken in a responsible 
manner. In addition, we are constantly striving to ensure that our 
products and services are suited to the needs and requirements of 
our clients. Through our corporate responsibility efforts we dem-
onstrate that we are not only listening to our stakeholders, but 
also aiming to be in an industry-leading position and meet their 
expectations.

Combating financial crime
We continue to further strengthen our efforts to prevent and 
combat financial crime. Our commitment to assisting in the fight 
against money laundering, corruption and terrorist financing is il-

lustrated by the way we take responsibility in our own operations 
for preserving the integrity of the financial system. We employ a 
rigorous risk-based approach to ensure our policies and proce-
dures are able to detect risks and that relationships which are 
classified as higher risk are dealt with appropriately. We adhere to 
strict know-your-client regulations without undermining clients’ 
legitimate right to privacy. Ongoing due diligence and monitor-
ing, including the use of advanced technology to help identify 
transaction patterns or unusual dealings, assists in the identifica-
tion of suspicious activities. If suspicious activities are discovered, 
they are promptly escalated to management or control functions.

During 2012, Global AML (anti-money laundering) Compli-
ance worked closely with the Environmental and Social Risk group 
to develop and introduce new and more effective ways to screen 
potential business partners, vendors and clients with regards to 
potential issues relating to environmental and social risk.

In 2011, all business divisions were required to perform a legal 
and compliance risk assessment. This comprehensive process, which 
included an assessment of corruption, sanction and anti-money 
laundering risks, is also forward-looking with follow-up actions to 
highlight the priorities and objectives for each business division. This 
risk assessment did not identify any significant incidents of non-
compliance with our anti-corruption policy and other anti-corrup-
tion regulations. Nonetheless, in 2012 an anti-corruption initiative 
was put in place to strengthen our defenses against corruption.

As part of our extensive and ongoing efforts to prevent money 
laundering, corruption and terrorist financing, our internal global 
anti-money laundering policies were reviewed in 2011 and en-
hancements to address more specific risks in relation to corrup-
tion and terrorist financing were implemented globally. We have 
also reviewed and amended our approach to controversial weap-
ons in order to comply with the Swiss law that came into effect on 
1 February 2013. This law implements the Oslo Convention ban 
on the use, stockpiling, production and transfer of cluster muni-
tions and the ban on the use, stockpiling, production and transfer 
of anti-personnel mines and on their destruction.

We are a founding member of the Wolfsberg Group, an asso-
ciation of 11 global banks established in 2000 which aims to de-
velop financial services industry standards and related products 
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for know-your-client, anti-money laundering and counter-terrorist 
financing policies. Together with the other members of the group, 
we continue to work closely with the Financial Action Task Force, 
an inter-governmental body that develops and promotes national 
and international policies to combat money laundering and ter-
rorist financing through consultation with the private sector.

We will always act decisively to prevent potentially irresponsi-
ble or harmful actions by individuals. First and foremost, this 
means that our employees must uphold the law, adhere to rele-
vant regulations, and behave in a responsible and principled man-
ner. To this effect, our business processes and control mechanisms 
are constantly reviewed to enhance our prevention capabilities.

Managing environmental and social risks
UBS applies a risk framework to all transactions, products, services 
and activities in order to identify, assess and manage environmen-
tal and social risks. Environmental and social (including human 
rights) risks are broadly defined as the possibility of UBS suffering 
reputational or financial harm from transactions, products, servic-
es or activities such as lending, capital raising, advisory services or 
investments that involve a party associated with environmentally 
or socially sensitive activities. For products, services and activities 
identified as having significant environmental and social risk po-
tential, procedures and tools for the timely identification, assess-
ment, escalation and monitoring of such risks are applied and in-
tegrated into standard risk, compliance and operations processes.
 – Client on-boarding or conflict clearance: new corporate clients 

are assessed for environmental and social risks associated with 
their business activities.

 – Transaction due diligence: before proceeding with a transac-
tion, environmental and social risks are identified and analyzed 
as part of standard transaction due diligence processes.

 – Product development: new financial products and services are 
reviewed before launch to assess their compatibility and con-

sistency with UBS’s environmental and human rights principles.
 – Supply chain management: prior to any new or renewed con-

tract being awarded, standardized checks are completed to as-
sess supplier- and commodity-specific environmental, labor 
and human rights risks.

 – In-house environmental management: our operational activi-
ties and employees, or contractors working on UBS premises, 
are assessed for compliance with relevant environmental regu-
lations.

Business or control functions are responsible for identifying 
and assessing environmental and social risks as part of the client, 
supplier or transaction due diligence process. Where these func-
tions determine the existence of potential material risk, they refer 
the client, supplier or transaction to a specialized environmental 
and social risk unit for enhanced due diligence. To support the 
consistent identification and assessment of such risks, we devel-
oped internal industry sector guidelines in 2009. These guidelines 
provide an overview of key environmental and human rights is-
sues that arise in the various life cycles of the sector, and summa-
rize industry standards in dealing with them. The guidelines cur-
rently cover six sectors: chemicals; forestry products and biofuels; 
infrastructure; metals and mining; oil and gas; and utilities. If 
identified risks are determined to create significant potential repu-
tational risk, they are escalated for approval to senior manage-
ment, at divisional, regional, or group level, depending on the 
significance of the risk.

In 2011, we strengthened our environmental and social (in-
cluding human rights) risks framework by defining controversial 
activities that we will not engage in, or will only engage in under 
stringent pre-established guidelines.

 ➔ Refer to the “UBS position on relationships with clients and 

suppliers associated with controversial activities” section below 

for more information

Environmental and social risk assessments

For the year ended % change from

GRI 1 31.12.12 31.12.11 31.12.10 31.12.11

Cases referred to environmental and social risk functions 2 FS2 1,039 416 194 150

by region

Americas FS2 288 111 48 159

Asia Pacific FS2 222 136 84 63

Europe, Middle East and Africa FS2 225 119 32 89

Switzerland FS2 304 50 30 508

by business division

Investment Bank FS2 533 330 147 62

Wealth Management FS2 157 59 20 166

Retail & Corporate FS2 223 22 24 914

Wealth Management Americas FS2 5 5 3 0

Global Asset Management FS2 12 n / a n / a n / a

Corporate Center 3 FS2 109 n / a n / a n / a

1 Global Reporting Initiative (see also www.globalreporting.org). FS stands for the Performance Indicators defined in the GRI Financial Services Sector Supplement.  2 Transactions and onboarding requests referred to 
and assessed by environmental and social risk functions.  3 Relates to procurement / sourcing of products and services.
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Clients, transactions or suppliers potentially in breach of UBS’s 
position, or otherwise subject to significant environmental and 
human rights controversies, are identified as part of UBS’s know-
your-client compliance processes. This was made possible by inte-
grating advanced data analytics on companies associated with 
such risks into the web-based compliance tool used by UBS staff 
before they enter into a client or supplier relationship, or a trans-
action. The systematic nature of this tool vastly enhances our abil-
ity to identify potential reputational risk, and is evidenced by the 
increasing number of cases referred for assessment to our envi-
ronmental and social risk units in 2012.

 ➔  Refer to the “Environmental and social risk assessments” table 

above for more information

Sustainable products and services
By integrating environmental and social considerations into our 
advisory, research, investment, finance and ownership processes 
across all our businesses, we provide financial products and ser-
vices which help our clients benefit from environmentally and so-
cially related business opportunities.

Investment advisory
UBS offers investment advisory services for wealth management 
clients helping them to consider the potential social and environ-
mental impacts of their investments as well as the potential 
 financial returns when selecting an investment opportunity. Our 

philanthropy and sustainable investing teams have continued to 
develop the holistic service offered within our wealth manage-
ment business. These teams provide thought leadership, advice, 
products and solutions to existing and prospective private clients 
who wish to make investments in accordance with their own per-
sonal values. These services also extend to aiding philanthropic or 
investment decisions intended to effect positive change. For 
 example, UBS Portfolio Screening Services help Wealth Manage-
ment clients align their portfolios to their sustainability values by 
assessing client portfolios using specific sustainability criteria. 
Based on increased interest among our clients, we screened CHF 
1.2 billion of client assets in 2012. In 2012, we also developed a 
prototype UBS Sustainability Health Check which highlights any 
discrepancies between clients’ sustainability preferences and the 
actual composition of their portfolio. We plan to develop this ad-
visory service in 2013 with planned roll out to clients in 2014. Also 
in 2012, the Arbor Group within Wealth Management Americas 
established a new program by which UBS donates a portion of 
their standard management fee to the Conservation Agreement 
Fund for all interested investors. Our services also include
 – mission-related investing for donor-advised funds and private 

foundations
 – sustainable portfolio management, such as mandate solutions 

and separately managed accounts for private clients and insti-
tutions with a strong focus on sustainability across all asset 
classes

UBS position on relationships with clients and suppliers associated with  
controversial activities

This position stipulates activities that we 
will not engage in, or will only engage 
in under stringent pre-established 
guidelines. We will not knowingly 
provide financial services to corporate 
clients, or purchase goods or services 
from suppliers, where the use of 
proceeds or primary business activity of 
the client, supplier or acquisition target 
involves environ mental and social risks, 
defined as follows:

Extractive industries, heavy infrastructure, 
forestry and plantations operations that 
risk severe environmental damage to or 
through:
 – endangered species of wild flora and 

fauna listed in Appendix 1 of the 

Convention on International Trade in 
Endangered Species

 – high-conservation-value forests as 
defined by the six categories of the 
Forest Stewardship Council

 – uncontrolled and / or illegal use of fire 
for land clearance

 – illegal logging, including the purchase 
of illegally harvested timber (logs or 
roundwood)

 – palm oil production unless a member 
in good standing of the Roundtable 
on Sustainable Palm Oil and actively 
seeking to enhance certification of its 
production

 – wetlands on the Ramsar List of 
Wetlands of International Importance

 – world heritage sites as classified by the 

United Nations Educational, Scientific 
and Cultural Organization (UNESCO)

All commercial activities that:
 – engage in child labor as defined by the 

International Labor Organization’s 
Conventions 138 (minimum age) and 
182 (worst forms)

 – engage in forced labor as defined by 
the International Labor Organization’s 
Convention 29

 – threaten indigenous peoples’ rights 
as defined by the International 
Finance Corporation’s Performance 
Standard 7

 – engage in diamond mining and 
trading of rough diamonds unless 
Kimberley Process-certified
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 – managed accounts with environmental, social and governance 
criteria (sourced from third-party data provider MSCI) embed-
ded into private clients’ fundamental investment process, 
 enabling them to identify and exclude securities based on is-
sue-oriented screens (offered in the US).

For institutional clients, Global Asset Management offers cus-
tomized portfolios in the form of segregated mandates and insti-
tutional accounts that allow clients to define and exclude certain 
controversial stocks or sectors due to their perceived social or en-
vironmental impact.

Research
UBS produces award-wining research into the impact of environ-
mental, social and governance issues on sectors and companies. 
Our specialized teams have published research regularly into topics 
that will shape our future, including climate change, energy effi-
ciency, resource scarcity and demographics. Our experience and 
sector knowledge helps us to determine what is material by raising 
questions about the effect environmental, social and governance 
issues are having on the competitive landscape for the global sec-
tors we cover as well as about how companies are affected in rela-
tive terms. Increasing client demand for integrating sustainability 
issues into fundamental investment analysis, in a systematic man-
ner, is reflected in our publications and client conferences:
 – Our UBS Q-series® reports focus on thought-provoking discus-

sions on pivotal investment questions, and on making clear 
investment conclusions, leading to a firm-wide drive for more 
thoughtful, proprietary and valuable research. Examples of  
Q-series® reports published in 2012 include “Global Pharma-
ceuticals – Will vaccines transform pharma growth?”, “Global 
Marine Sector: Is green shipping just a storm in a teacup?” and 
“What is ‘Integrated Reporting’? – How good disclosure con-
nects to value”.

 – The Investment Bank’s UBS Q-series® ESG Analyzer seeks to 
answer one of the most frequently asked questions in the field 
of sustainability, namely which environmental, social and gov-
ernance issues are material in the context of a typical invest-
ment portfolio? The ESG Analyzer identifies top-positioned 
stocks for sustainability themes and identifies environmental, 
social and governance issues in more than 30 sectors and 
across close to 500 stocks. This comprehensive view is made 
possible by the input of more than 80 UBS sector analysts 
worldwide.

 – The Investment Bank hosted the UBS Q-series® conference, 
which this year focused on “Inflection Points Towards Sustain-
ability” and joined global thought leaders with nearly 200 cli-
ents and investors. The Investment Bank also hosted the UBS 
European Conference “Sustainability Track”, which featured 
sessions on food provision and on corporate governance.

 – In 2012, one of the flagship publications of UBS Wealth Man-
agement, UBS research focus (”Investing in the future with 
energy”), discussed how sustainable energy sources are in-
creasing in importance and identified the key implications of 

this trend for private investors. Sustainable investment topics 
are also covered in the UBS CIO Monthly Letter, which is avail-
able in ten languages.

 – We also offer our bundled expertise for example in summits for 
family offices and young successors where clients can meet our 
experts from all businesses across the firm, including research, 
advisory and investment.

Our outreach and dialogue programs include a partnership 
with the Smith School of Enterprise and the Environment at the 
University of Oxford, with which UBS hosts a series of events, 
open to both UBS clients and employees, and feature thought 
leaders from around the globe. Sir David King, who was the 
founding director of the Smith School, is a Senior Scientific Advi-
sor to UBS and, in this capacity, advises UBS’s clients on all scien-
tific matters with specific emphasis on climate change and the 
challenges it poses to sustainable economic growth.

Investment products
Global Asset Management is committed to environmental, social 
and governance integration and has been a signatory to the UN 
Principles for Responsible Investment since 2009. These Principles 
provide a voluntary framework according to which all investors 
can incorporate environmental, social and governance issues into 
their decision-making and ownership practices and align their ob-
jectives with those of society at large.

Global Asset Management offers a range of sustainable invest-
ment funds that integrate material sustainability factors with a 
rigorous fundamental investment process. Their focus is on inno-
vative companies, referred to as sustainability champions, which 
provide solutions to sustainability challenges. Our investment 
themes include energy savings, environment, social and health 
care and demographics. Our objective is to identify winning sus-
tainable business models at attractive valuations, providing our 
investors with strong excess returns. We also manage four Ex-
change Traded Funds which track MSCI’s Socially Responsible 
 Indices and are listed on the Deutsche Börse (Xetra), SIX Swiss 
Exchange and the London Stock Exchange.

Global Asset Management launched UBS Clean Energy Infra-
structure Switzerland at the end of 2012. This investment solution 
for institutional investors offers unprecedented access to a diversi-
fied portfolio of Swiss infrastructure facilities and companies in 
the field of renewable energies and energy efficiency. By the first 
closing date for subscriptions, on 31 December 2012, capital 
commitments had reached some CHF 250 million from 18 institu-
tional investors.

Furthermore, Global Asset Management’s Global Real Estate 
business has defined and implemented a Sustainability and Re-
sponsible Property Investment strategy for its real estate products 
and mandates. As a responsible property investor, the financial 
objectives of clients remain the primary focus, but we also con-
sider long-term social and environmental aspects.

Through our open architecture, we also offer our wealth man-
agement clients the opportunity to invest in socially responsible 
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investment bonds, equity and microfinance products from leading 
third-party providers. As of 31 December 2012, invested assets 
held in socially responsible investments (SRI) totaled USD 253.73 
billion, representing 11.38% of our total invested assets. The in-
crease in our reported SRI invested assets in 2012 is largely due to 
growing demand for screening services and the expansion of the 
Sustainability and Responsible Property Investment strategy to an 
increased number of investment funds.

 ➔ Refer to the “Socially responsible investments invested assets” 

table below for more information

Corporate and private clients finance and advisory
UBS provides capital raising and strategic advisory services to 
 renewable energy and clean technology companies globally, 
 including those in the solar, wind, energy efficiency, biofuels and 
renewable chemicals sectors. Our Renewable Energy & Clean 
Technology team (RE&CT) within the Investment Bank includes 
senior employees on four continents. In 2012, the team raised 
approximately USD 5.7 billion from 12 transactions, further 
 establishing RE&CT as one of the leading clean technology 
 practices globally. Transactions we supported included the USD 
350 million initial public offering (IPO) of Borregaard SA – the first 
internationally book-run IPO in the Nordic region since May 2011 
– and the USD 220 million convertible bond transaction for GT 
Solar, which was the largest offering of its kind for a solar com-
pany in 2012. We also supported the USD 319 million H share 
IPO of Huadian Fuxin – the third-largest IPO in Hong Kong in 
2012 – and the USD 72 million IPO of Renewable Energy Group, 
which is the largest independent biodiesel producer in the United 
States.

In cap and trade emissions markets, such as the EU Emissions 
Trading Scheme (EU ETS), companies have annual caps on the 
amount of emissions their facilities are allowed to produce. Com-
panies that are able to reduce their emissions below their cap can 
sell their unused quota to other entities, thereby creating an emis-
sions market. Through the use of financial instruments, we are 

able to help our clients manage their exposure to the emissions 
markets. UBS Exchange Traded Derivatives is an active member of 
the major emission exchanges in Europe and North America, and 
offers execution and full service clearing for contracts on EU ETS 
allowances, UN Certified Emissions Reductions, Regional Green-
house Gas Initiative allowances, and permits for nitrogen oxide 
and sulfur dioxide.

In Switzerland, our home market, we reward energy-efficient 
renovations and support the goals of the Swiss nationwide build-
ing efficiency program. Our Swiss private clients benefit from the 
UBS “eco” Mortgage when building energy-efficient homes and 
a cash benefit (funded by proceeds from the Swiss CO2 levy re-
fund) when renovating their homes sustainably.

From 2013 onward, we will incentivize Swiss SMEs to save en-
ergy by promoting the Swiss Energy Agency’s SME Model. Clients 
will profit from the “Energy check-up for SMEs” at reduced costs 
and, in addition, we will offer a cash premium to clients who com-
mit to an energy reduction plan within this scheme.

Voting rights
We believe that voting rights have economic value and should be 
treated accordingly. Where Global Asset Management has been 
given the discretion to vote on behalf of our clients, we will exer-
cise our delegated fiduciary responsibility by voting in the manner 
we believe will be most favorable to the value of their invest-
ments. We are strongly supportive of the Stewardship Code pub-
lished by the Financial Reporting Council of the United Kingdom 
in 2010. This aims to enhance engagement between institutional 
investors and companies. Good corporate governance should, in 
the long term, lead towards both better corporate performance 
and improved value for shareholders and other stakeholders. In 
2012, we voted on more than 59,000 separate resolutions at 
5,945 company meetings. Our approach to corporate gover-
nance is an active one and is integral to our investment process. 
We are an active member of a number of collaborative share-
holder bodies.

Socially responsible investments invested assets 1

For the year ended
% change 

from

CHF billion, except where indicated GRI 2 31.12.12 31.12.11 31.12.10 31.12.11

UBS total invested assets 2,230 2,167 2,152 3

UBS SRI products and mandates

positive criteria FS11  1.60  1.84  2.00 (13)

positive criteria / RPI FS11  32.15  28.19  na 14

exclusion criteria 3 FS11  35.68  27.46  21.27 30

exclusion criteria / policy-based restrictions 4 FS11  181.64  180.85 6  na 0

Third-party 5 FS11  2.66  2.58  2.40 3

Total SRI invested assets FS11  253.73  240.92  25.67 5

Proportion of total invested assets (%) 7 11.38 11.12 1.19

1 All figures are based on the level of knowledge as of January 2013.  2 FS stands for the performance indicators defined in the Global 
 Reporting Initiative Financial Services Sector Supplement.  3  Includes customized screening services (single or multiple exclusion criteria). 
4  Assets subject to restrictions under UBS policy on the prohibition of investments in companies related to anti-personnel mines and cluster 
munitions.  5 SRI products from third-party providers apply either positive and exclusion criteria or a combination thereof.  6 Invested assets 
subject to policy-based restrictions in 2011 has been restated.  7 Total SRI / UBS’s invested assets.

Socially responsible investments (SRI) are products 
that consider environmental, social or ethical criteria 
alongside financial returns. SRI can take various forms, 
including positive screening, exclusion or engagement.

Positive criteria apply to the active selection of 
companies, focusing on how a company’s strategies, 
processes and products impact its financial success, the 
environment and society. This includes best-in-class or 
thematic investments.

Exclusion criteria one or several sectors are excluded 
based on environmental, social or ethical criteria, for 
example, companies involved in weapons, tobacco or 
gambling, or companies with high negative environmen-
tal impacts. This also includes faith-based investing 
consistent with principles and values of a particular 
religion.
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Since 2010, Global Asset Management in Switzerland has of-
fered UBS Voice, a free service enabling holders of Swiss institu-
tional funds to express voting preferences ahead of shareholders’ 
meetings of major Swiss corporations. This allows additional 
shareholder input into the voting decisions of the funds’ manage-
ment company. More than 40% of invested assets for which UBS 
Voice is offered participate in this service.

Corporate responsibility in operations

Reducing our environmental impact
We have been managing our internal environmental impact for 
decades. Since the 1970s, we have focused on improving energy 
efficiency, reducing consumption of paper and other resources, 
actively managing waste volumes and encouraging our employ-
ees to replace air travel with more sustainable options. We man-
age the UBS Environmental Program through an Environmental 
Management System in accordance with ISO 14001 and have 

Environmental targets and performance in our operations 1

2012 Target 2012 Baseline 4
Change from 

baseline Achievement 6 2011 2010

Total net greenhouse gas (GHG) emissions (GHG footprint) in t CO2e 3 215,279 –40% 360,501 5 –40% 220,593 239,624

Energy consumption in GWh 761 –10% 957 –21% 827 859

Share of renewable energy 42% increase 24% 5 73% 45% 43%

GHG offsetting (business air travel) in t CO2e 73,024 100% 0 5 100% 88,867 69,152

Paper consumption in kg per FTE 122 stabilize 130 –6% 122 119

Share of recycled and FSC paper 55.8% 50% 33.8% 65% 44.3% 42.8%

Waste in kg per FTE 230 stabilize 265 –13% 242 251

Waste recycling ratio 54.2% 70% 54.4% –0.3% 54.2% 53.7%

Water consumption in m m3 1.95 –5% 2.55 –23% 2.00 2.27

Legend: CO2e = CO2 equivalents; FTE = full-time employee; GWh = gigawatt hour; kWh = kilowatt hour; km = kilometer; kg = kilogram; m m3 = million cubic meter; t = tonne

1 Detailed environmental indicators according to the Global Reporting Initiative are available on the internet at www.ubs.com/environment.  2 Gross GHG emissions include: direct GHG  emissions by UBS; indirect GHG 
emissions associated with the generation of imported / purchased electricity (grid average emission factor), heat or steam and other indirect GHG emissions associated with business travel, paper consumption and waste 
disposal.  3 GHG footprint equals gross GHG emissions minus GHG reductions from renewable energy and GHG offsets.  4 Baseline year 2009 if not indicated otherwise.  5 Baseline year 2004.  6 Green: target 
achieved / red: target not achieved.
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greenhouse gas emissions data externally verified according to 
ISO 14064 standards.

Climate change strategy
In 2006, the GEB endorsed a firm-wide CO2 emission reduction 
target of 40% below 2004 levels by 2012 which was achieved in 
the reporting year. Steps taken towards achieving this target in-
cluded adopting internal efficiency measures, increasing the pro-
portion of renewable energy used and offsetting emissions we 
cannot avoid, such as business air travel.

We have set a new target as part of our renewed climate 
change strategy and will aim to reduce our CO2 emissions by a 
further 15% by 2016, resulting in an overall reduction of 50% 
below 2004 levels.

 ➔ Refer to “Our climate change commitment” in this section of the 

report for more information

Energy consumption and efficiency
Energy consumption has a significant environmental impact and is 
the biggest contributor to our overall greenhouse gas emissions. 
Since baseline year 2009, we have reduced our energy consump-
tion by 21%. This reduction comes as the result of, for example, 
engineering teams ensuring that heating, air-conditioning and 
lighting controls of buildings we occupy are optimized. In addi-
tion, we apply externally verified standards to validate building 
performance.

Information technology (IT) consumes half of the electricity 
used by the global business and our IT-driven initiatives contrib-
uted significantly to these energy savings. Consolidation and vir-
tualization have reduced average IT server energy consumption by 
22% since 2011. The Desktop Transformation Program initiated 
in 2010 and continued through 2012 is designed to reduce the 
number of personal computers by 14% whilst ensuring that new 
computers and monitors are more energy-efficient than the 
equipment they replace.
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Renewable energy
We are reducing our use of carbon-intensive energy by including 
a high proportion of renewable energy. In 2004, we sourced 24% 
of our energy consumption from renewable energy and district 
heating, increasing this to 42% by 2012. 

Business travel and offsetting CO2 emissions
We try to minimize our CO2 emissions and encourage our em-
ployees to choose alternatives to air travel such as high-speed 
rail, recording an 8% reduction in the number of flights taken 
and a 5.7% increase in global employee rail travel in 2012. Our 
investments in video conferencing solutions contributed to this 
reduction and we also recorded a 31% increase in video confer-
ence volumes compared with the previous year. The marketing 
and events team adopted environmental guidelines for client 
conferences and considered the impact of delegate travel, ho-
tels, venue facilities and catering as part of their logistics and 
planning.

Over the past six years, we have offset all CO2 emissions result-
ing from agency booked business air travel and client events and 
conferences. We neutralized over 600,000 metric tons of CO2 
emissions and thereby supported renewable energy and other 
projects reducing CO2 emissions with an amount of CHF 5.3 mil-
lion. Projects we selected meet the requirements of the Gold 
Standard for voluntary emissions reductions while providing posi-
tive community benefits. Schemes selected include a wind power 
project in Turkey and community biofuel projects in China, South 
Africa and India.

Paper, waste and water targets
To complement our climate change strategy, we are committed 
to further reducing our environmental footprint and set targets 
to reduce paper consumption, waste generation and water us-
age. In 2012, we surpassed all of these targets, except for the 
one set for waste recycling, as evidenced by the data provided in 
the table “Environmental targets & performance in our opera-
tions”.
 – The amount of paper used per employee decreased 6% com-

pared with baseline year 2009. Double-sided printing and 
copying, now the default setting for printers used by the ma-
jority of our employees, combined with an ongoing shift to-
wards the distribution of electronic documents, contributed to 
our surpassing the target to stabilize paper use. We increased 
the percentage of office paper from Forest Stewardship Coun-
cil (FSC) or recycled sources from 34% in 2009 to 56% in 
2012, surpassing our 50% target.

 – The continued implementation of bin-less offices in many larg-
er locations has reduced the waste per employee by 13% since 
2009, surpassing the target to stabilize this at 2009 levels. 
However, our waste recycling ratio has stabilized at 54%, fall-
ing short of our target of 70%. Paradoxically, this is due to our 
success in reducing annual paper consumption, a significant 
recyclable waste stream, from 130 kg to 122 kg per full-time 
employee.

 – Our water consumption decreased 23% compared with 2009 
levels, exceeding our target of 5%.

 ➔ Refer to http://www.ubs.com/global/en/about_ubs/corporate_

responsibility/cr_in_operations/ecology.html for information on 

our new targets aiming to reduce our environmental footprint 

further

Engaging our employees
By educating, increasing awareness among and offering incen-
tives to employees on environmental matters, we hope to help 
them behave in a sustainable way both at work and at home. As 
part of our commitment to reducing CO2 emissions, we continued 
to support Earth Hour in March 2012, switching off lights in UBS 
offices in 58 cities around the world, for one hour. This was also 
the starting signal for our annual internal and external environ-
mental awareness campaign. The theme in 2012 was ‘Less is 
more’ and focused on energy efficiency, with activities including 
environmental fairs, an online environmental quiz and video mes-
sages from experts, as well as articles and interviews with senior 
management posted on our internal and external websites. 

Responsible supply chain management
We purchase products and services ranging from office mainte-
nance services across information technology infrastructure to 
items such as stationery. Responsible supply chain management 
principles serve to embed our ethics and values with our suppliers, 
contractors, service partners and project teams. As part of this 
commitment, we have implemented a framework to identify, as-
sess and monitor supplier practices in the areas of human and la-
bor rights, the environment and corruption. In 2012, we refined 
our risk rating concept and initiated training with our procure-
ment and sourcing specialists. All our significant active suppliers 
have been screened for existing environmental and human rights 
issues. These screenings identified no critical issues according to 
UBS’s requirements. In addition, over 400 suppliers completed a 
responsible supply chain questionnaire assessing environmental 
and social management practices.

Community investment

We continued our well-established tradition of supporting the ad-
vancement and empowerment of organizations and individuals 
within the communities in which we do business. Our initial focus 
was centered on direct cash donations, but our community invest-
ment program now encompasses employee volunteering, 
matched-giving schemes, in-kind donations, disaster relief efforts 
and partnerships with community groups, educational institutions 
and cultural organizations in all of our business regions.

Community Affairs
In 2012, UBS and our affiliated foundations made direct cash do-
nations totaling CHF 27.5 million to carefully selected non-profit 
partner organizations and charities, compared with CHF 31.1 mil-
lion in 2011. Additionally, spending on the UBS Anniversary Edu-

http://www.ubs.com/global/en/about_ubs/corporate_responsibility/cr_in_operations/ecology.html
http://www.ubs.com/global/en/about_ubs/corporate_responsibility/cr_in_operations/ecology.html
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cation Initiative amounted to CHF 16.7 million. These donations 
were primarily aimed at our Community Affairs key themes of 
education and entrepreneurship. Contributions were also made 
to other causes, in particular disaster relief, including a commit-
ment of more than USD 1.2 million in total financial contributions 
to long-term relief and rebuilding efforts in response to the devas-
tation caused by Hurricane Sandy in the United States. These do-
nations, combined with other significant activities, notably the 
volunteering activities of employees, have continued to provide 
substantial benefits to projects and people around the world, as 
demonstrated by the examples provided below.

Across all business regions, our employees continue to play a 
very active role in our community investment efforts, in particu-
lar through their volunteering activities. In 2012, 12,563 em-
ployees spent 110,065 hours volunteering, an increase of 8% 
and 5%, respectively, compared with 2011. We support their 
commitment by offering up to two working days a year for vol-
unteering efforts, and also match employee donations to select-
ed charities.

In Switzerland, our community investment efforts are also ad-
vanced by the UBS Culture Foundation, the UBS Foundation for 
Social Issues and Education, and the A Helping Hand from UBS 

Our climate change commitment

Climate change is one of the most 
significant challenges of our time. The 
world’s key environmental and social 
challenges, such as population growth, 
energy security, loss of biodiversity and 
access to drinking water and food are all 
closely intertwined with climate change. 
This makes the transition to a low-carbon 
economy vital.

We recognize that financial institutions 
are increasingly expected to play a 
key role in the transition to a low-car-
bon economy, and we are determined 
to support our clients in preparing 
for success in an increasingly carbon-
constrained world. As one of the 
leading wealth management firms 
worldwide, and the leading universal 
bank in Switzerland backed by a top 
asset management business and a 
client-centered investment bank, our 
climate change strategy focuses on 
the following areas. It is in these areas 
where we believe we can make 
the greatest contribution to the 
transition towards a low-carbon 
economy:

 – Risk management: seeking to 
protect our clients’, and our own, 
assets from climate change risks, 
within our sphere of influence. 
Recognizing that the transition to a 
low-carbon economy will take time 
and that fossil fuels will continue to 
dominate energy production for 
decades to come, we are determined 
to understand the risks that our 
clients’, and our own, assets are 
exposed to in the context of uncertain 
policy and technology developments 
addressing climate change. This 
includes developing a metrics-based 
approach to measure our exposure to 
climate change risks in high-risk 
sectors such as real estate and energy.

 – Investments: helping to mobilize 
private and institutional capital 
towards investments facilitating 
climate change mitigation and 
adaptation. Our clients will continue 
to look for investment opportunities 
and some will increasingly focus on 
investments facilitating climate change 
mitigation and adaptation.

 – Finance: supporting this transition 
as corporate advisor, and/or with 
our lending capacity. We are helping 
corporate clients raise capital on 
domestic/international capital markets 
in order to meet the high investment 
levels required for the transition to a 
low-carbon economy. In Switzerland, 
we are also supporting private clients 
in renovating their private homes 
sustainably and innovative small and 
medium-sized enterprises (SMEs) in 
providing solutions for climate change 
mitigation and adaptation.

 – Research: offering world-class 
research capacity to our clients on 
climate change issues. Building on 
our renowned expertise, we act as a 
thought leader and expert advisor to 
our clients on financial impacts of, and 
solutions for, climate change.

 – In-house operations: reducing our 
own greenhouse gas emissions. 
We are positioning our in-house 
operations in support of a low-carbon 
economy by further investing in 
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Our climate change commitment

sustainable real estate and efficient IT 
infrastructure and limiting business 
travel-related CO2 emissions.

 – Engagement & disclosure: report-
ing and communicating transpar-
ently about the progress of our 
strategy. We are engaging with our 
stakeholders on climate change issues 
and continue to raise awareness 
among our employees. In addition, we 
will continue to disclose progress we 
make in executing our climate change 
strategy through established standards, 
such as the Global Reporting Initiative 
and the Carbon Disclosure Project.

These efforts build on a history and 
strong track record of reducing our 
environmental footprint in a consistent 
and transparent manner. In the reporting 
year 2012, we reached our ambitious 
goal set in 2006 to reduce CO2 emissions 
by 40% compared with 2004 baseline 
levels. A target on which we delivered 
successfully by adopting energy efficiency 
measures to reduce the energy consump-
tion of the buildings we occupy, and of 

critical facilities such as the data centers 
we use, while increasing the proportion 
of renewable energy used. Emissions that 
cannot be reduced by other means (e.g. 
business air travel) are offset. Our 
achievements have been recognized by 
external experts, in particular by the most 
significant climate-change-focused 
investors’ initiative, the Carbon Disclosure 
Project, which in 2012 ranked UBS as one 
of the top 10 companies worldwide for 
excellence in transparency and achieve-
ment in combating climate change.

We will regularly report on the progress 
we make in executing our new climate 
change strategy which, in 2013, will 
focus on the following elements: 
 – Participating in an industry-wide 

initiative to develop accounting 
metrics for CO2 emissions associated 
with lending and investments;

 – Reducing the environmental impact of 
our Global Real Estate investment 
portfolios;

 – Offering the “Energy check-up for 
SMEs” to Swiss SMEs in partnership 
with the Swiss Private Sector Energy 

Agency and renewing the cash bonus 
to support private clients in renovating 
their private homes sustainably;

 – Launching UBS Clean Energy Infra-
structure Switzerland for institutional 
clients to invest in renewable energy 
infrastructure;

 – Continuing to support renewable 
energy and clean technology financing 
through our Investment Bank;

 – Developing the UBS Sustainability 
Health Check, which will allow Wealth 
Management clients to identify 
discrepancies between their sustain-
ability preferences (including climate 
change) and the composition of their 
portfolio; and

 – Reducing our greenhouse gas 
footprint by 50% compared with 
2004 baseline levels, another 15% 
below 2012 levels, and reducing our 
overall energy consumption by 10% 
compared with 2012 levels by 2016.

Employees association. In 2012, these organizations made valu-
able contributions to important social causes, including fostering 
the humanities and the creative arts, supporting communities in 
need, and helping disabled and disadvantaged people.

Client foundation
Established in 1999, the UBS Optimus Foundation works to break 
down the barriers that prevent children from reaching their po-
tential. The Foundation works with carefully selected partners 
globally on projects which help children in the areas of health, 
education and protection against violence and sexual abuse. Since 

its establishment, the Foundation has received more than 18,000 
donations totaling over CHF 175 million, enabling it to support 
275 projects in 75 countries. Because UBS bears all administrative 
costs related to the UBS Optimus Foundation, 100% of every do-
nation goes directly towards the projects funded.

In 2012, we published the Optimus Study, the most compre-
hensive research ever conducted in Switzerland into the extent of 
sexual assault on children and adolescents. The study’s findings 
are helping the government and child protection agencies to im-
prove in delivering child protection services for children and in 
turn, reduce the incidence of child sexual victimization.
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Key examples of UBS’s community investment activities across the globe

Switzerland
To mark UBS’s 150th anniversary, UBS 
Employee Volunteering teamed up with 
the Swiss Foundation for Landscape 
Conservation for 10 jubilee projects. 
More than 330 UBS volunteers worked 
for more than 3,300 hours across all UBS 
regions helping to restore the Swiss 
landscape. One of the projects took place 
on an alpine pasture in Gantrisch nature 
reserve where employees helped to 
preserve the species-rich meadows and 
alpine pastures as well as other important 
landscape features. Another of these 
projects took place in Liddes where UBS 
employees had the opportunity to work 
on the historic irrigation canal “Bisse de 
la Tour”, under expert supervision.

Americas
In 2012, Community Affairs Americas 
expanded the Elevating Entrepreneurs 
program and teamed up with lenders in 
two new locations, Chicago and Los 
Angeles, to provide USD 15 million in 
financing solutions for qualified small 
businesses. Through a variety of student 
mentoring programs sponsored by UBS, 
we also contributed 8,148 volunteer hours 
to supporting children and young adults 
in developing their career and computer 
skills and providing them with work 
experience to help them achieve academic 
success and economic empowerment.

Additionally, we launched Season of 
Service, a community impact initiative 
which resulted in approximately 161 

different volunteer activities being 
undertaken from October to December 
and 4,473 volunteer hours logged by UBS 
employees across the Americas region. 
In response to the devastation caused by 
Hurricane Sandy in late October, Com-
munity Affairs Americas announced that 
UBS is committing more than USD 
1.2 million in total financial contributions 
to aid in the long-term relief and 
rebuilding efforts.

Asia Pacific
In March 2011, an earthquake and 
resulting tsunamis devastated Kamaishi 
City in the Tohoku region of northeast 
Japan, causing the deaths of 1,250 
residents. In response, UBS initiated the 
UBS Tohoku Project; a five-year strategy 
to bring relief to the disaster-struck 
region. In 2012, UBS and Japanese 
partner organization RCF Tohoku 
Earthquake Consulting Team, a recon-
struction support organization, imple-
mented the second phase of this strategy 
to help regenerate and rebuild the local 
community. Asia Pacific volunteers were 
first introduced to the work of RCF 
Tohoku Earthquake Consulting Team and 
the local rebuilding strategy Create-Play-
Learn-Eat, allowing them to learn about 
the situation in Kamaishi before working 
on respective proposals for each of the 
focus areas to support the regeneration 
and rebuilding efforts.

UBS volunteers also spent a day harvest-
ing rice at the UBS RICE Project paddy 

field. The UBS RICE Project aims to 
improve the water quality and bio- 
diversity of Lake Kasumigaura, north 
of Tokyo, and it is part of a larger 
program led by UBS’s community 
partner, Asaza Fund, to provide local 
children with the opportunity to learn 
about ecosystems and develop environ-
mental awareness. Through UBS’s 
investment, the environment around the 
previously abandoned paddy field has 
been enriched and continues to thrive.

Europe, Middle East and Africa
UBS was given the 25th Anniversary Lord 
Mayor of London’s Dragon Award in 
recognition of the achievements of the 
firm’s community affairs program in 
London over the past 25 years.

Some 90 young performers from 
On-track, UBS’s community partnership 
with the London Symphony Orchestra, 
performed at the opening ceremony of 
the Olympics.

Across the region, rapidly increasing 
numbers of UBS employees are sharing 
their business skills through strategic 
volunteering in their local communities: 
In Israel 90% of employees are support-
ing young social entrepreneurs in partner-
ship with Ashoka Ventures, and in Turkey 
40% of employees are supporting 
students in developing their science and 
math skills.

 ➔ Refer to www.ubs.com/community for 

more information




